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Craven District Council
OVERVIEW AND SCRUTINY – CHAIRMEN’S PROTOCOL

Background – The following Protocol has been agreed to assist chairmen of Overview and Scrutiny to carry out their roles.  It sets out a number of general principles, most of which will be common to the O&S Committee and any ad-hoc working groups set up on a ‘task and finish’ basis.  These Groups are referred to in the Protocol as the “Overview and Scrutiny Groups”

Appointment of Chairmen – Each of the Overview and Scrutiny Groups will have a Chairman and Vice-Chairman.  The Chairmen and Vice-Chairman of the O&S Committee will be appointed at the Annual Council Meeting.  The chairmen of ad-hoc working groups will be appointed when the O&S Commmittee establishes them.

Protocol

1. Lead and Co-ordinate – The Chairman of the Overview and Scrutiny Committee will be responsible for the co-ordination of the work of the Overview and Scrutiny Working Groups.  All O&S Chairmen will be responsible for co-ordinating the work of their particular Group and will take the lead on work being undertaken in their respective Groups.

2. Preparation of Work Programme - The Chairman of the Overview and Scrutiny Committee will take the lead in identifying and recommending the items or issues to be included in the Work Programme for Overview and Scrutiny for the forthcoming year.

3. Draft Terms of Reference – All O&S Chairmen will take the lead in drawing up terms of reference for individual reviews and recommending them for adoption to the relevant Group.

4. Information Required – All O&S Chairmen will endeavour, with the Members of the relevant Group, to identify the detail and type of information which may be required by the Group during the course of a review.   Once the information requirements have been identified, the Chairmen will liase with relevant officers, who shall collect and collate the information to be made available to the Group.

5. Key Areas of Enquiry  – Taking account of the agreed terms of reference of a review, all O&S Chairmen will seek to develop, with the Members of the relevant Group, the key areas of enquiry to be followed during the course of a review

6. Inviting People and Groups to Meetings and/or to put views forward- - All O&S Chairman will recommend, or may themselves invite, individuals or representatives of appropriate organisations to give views to the relevant Groups in relation to matters being reviewed.
7. Members Attending Meetings – All Overview and Scrutiny Chairmen may, on behalf of Overview and Scrutiny Groups, request that the relevant Member(s) of the Council attends a meeting in connection with a matter being reviewed. 
8. Employees Attending Meetings – All O&S Chairmen may, on behalf of O&S Groups request that the relevant employee(s) attends a meeting in connection with a matter being reviewed.  This will be done in accordance with the Witness Protocol established for Overview and Scrutiny.

9. Expert / Professional Support  – All O&S Chairmen may recommend whether any expertise or other professional help should be called upon in connection with a review.  Exceptionally, a Chairman may decide themselves to invite an expert / other professional to attend a meeting if there is not the opportunity to seek the views of the Group concerned.

10. Monitoring Actions – All O&S Chairmen may make such enquiries of officers as they consider appropriate to monitor whether decisions / recommendations of the Group of which (s)he is chairman are being acted upon.

11. Reports for Groups – Relevant O&S Chairman will be consulted by officers upon any reports that are to be submitted to one of the O&S Groups.  Occasionally, Chairmen may themselves be the authors of reports to be considered by their Group.

12. Agenda and Locations of Meetings – O&S Chairmen will be briefed and consulted about the agenda for meetings of their Group and be involved in deciding upon locations for meetings if they are to be outside the Council’s main Offices.

13. Drafting Recommendations – All O&S Chairmen will take the lead in drafting recommendations from their particular Groups made during the course of a review.

14. Drafting of Final Report – The relevant O&S Chairman will take responsibility for the drafting of final reports following individual reviews.

15. Presenting Final Report – The relevant Chairman will present the final report of a review to the Council Meeting, appropriate policy committee or the O&S Committee.

16. Press Releases – In consultation with officers, Overview and Scrutiny Chairmen may issue press releases, where appropriate, in connection with matters under review.

17. Progress Reports – O&S Chairmen should be in a position to report on progress to the O&S Committee / Council / policy committees (as appropriate) during the course of a review.

18. Vice-Chairmen – In the absence of the Chairmen, the Vice-Chairmen may take on the role of the Chairman as regards any aspects of this Protocol.  Chairmen will also seek to involve their Vice-Chairmen in carrying out the tasks set down in this Protocol.
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