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Introduction 
 
A Planning Performance Agreement (PPA) is an agreement between a local 
planning authority and an applicant to provide a project management 
framework for handing a major planning application.  
 
This Charter sets out Craven District Council’s broad approach to entering 
into a PPA to deal with large complex development projects. 
 
We aim to offer a positive planning service which facilitates the investment 
needed to encourage economic recovery and sustainable growth. In order to 
deliver our vision we will aim to effectively manage development proposals to: 
 

• facilitate development  

• solve problems  

• achieve a high quality development  
 
We aim to develop better relationships with those bringing forward key 
proposals and develop a culture of partnership working. We will enter into 
PPAs where appropriate to facilitate larger and more complex developments, 
whilst ensuring that those with an interest in the outcomes of the proposals 
have their views taken into account. 
 
PPAs involve a serious resource commitment. We will normally only consider 
a PPA where the proposal is a large scale major application (as defined in the 
DCLG PS codes) which will help to deliver the spatial vision for the district 
plus is one of the following: 
 

� Of major significance in terms of regeneration or investment value 
� Includes significant corporate involvement by the Council or key 

partners 
� Eligible for large-scale time-limited public funding. 

 
At the time of finalising this Charter the government is considering allowing 
Council’s to take a more proportionate approach to PPA’s that is tailored to 
the size and complexity of a proposal and the stage that they have reached in 
the application process (DCLG November 2012 consultation document 
‘Planning performance and the planning guarantee’).  Subject to the outcome 
of this consultation the Strategic Manager for Planning and Regeneration will 
also consider entering into very simple PPA’s (that set out a clear and agreed 
timescale for determining an application) for small scale major planning 
applications (as defined in the DCLG PS codes).   
 
Potential Benefits 



 
Entering into a PPA may have the following benefits: 
 
Reducing confrontation by working together to find solutions and encouraging 
positive input from consultees and third parties.   
 
Removing externally imposed timescales to give sufficient time to agree 
changes, improve quality, and meet policy objectives. 
 
Identifying and addressing the concerns of the local community early in the 
process.  
 
Increasing satisfaction by ensuring an opportunity for all parties to have their 
views heard and considered through open and honest dialogue.  
 
Increased certainty over the outcome of a proposal before an application is 
submitted. 
 
Rights and Responsibilities 
 
The PPA will set up a project team and will introduce a project management 
approach to the handling of development proposals. This will require a 
significant resource investment from all involved. In order to make this 
investment worthwhile, rights and responsibilities of all parties must be agreed 
to demonstrate a clear commitment to joint working. 
 
Our responsibilities: 
 
The Strategic Manager for Planning and Regeneration will secure corporate 
buy in to the project and lead on Councillor engagement.  
 
The Development Control Manager will be the Council’s lead officer to 
coordinate the project team, be the primary contact with the developer, ensure 
delivery of tasks to timetable, and regularly report back to the Strategic 
Manager. 
 
We will: 
 

• Arrange an inception meeting to agree a joint vision, discuss key 
issues, and draft an initial project plan. 

• Field the strongest available team to provide consistent professional 
advice 

• Agree a detailed project plan setting out key stages and milestones. 

• Arrange and administer further meetings of the project team  

• Advise on and facilitate internal and external consultation including with 
statutory consultees 

• Advise on community engagement in accordance with the Statement of 
Community Involvement 

• Ensure councillor engagement and facilitate the presentation of 
proposals where appropriate 



• Provide details of heads of terms to be included in any section 106 
agreements. 

• Offer a pre-submission check to ensure a valid application is submitted 
 
Developer responsibilities: 
 
Good project management is required (from both parties) so that necessary 
tasks, negotiations or re-design can take place on time and on an agreed 
basis. 
 
The developer will: 
 

• Field an appropriate team with relevant professional advice 

• Agree a joint vision for the proposal 

• Agree a detailed project plan setting out key stages and milestones. 

• Engage in open and collaborative discussions, share relevant 
information, and allow adequate time for assessment of proposals.  

• Carry out community consultation in accordance with the Statement of 
Community Involvement. 

• Submit a valid planning application at the appropriate time, which takes 
account of the PPA process. 

 
 
Community Engagement 
 
Whether or not participants are happy with the outcome of the PPA, it is vital 
that all interested parties are satisfied that the process was fair and 
transparent. This is especially important where proposals are controversial, 
and rather than allow unresolved objections to emerge after an application 
has been submitted, or risk judicial review after a decision has been reached, 
the project team must consider how to engage local people and take account 
of their concerns. 
 
Our standards for consultation and participation are set out in the Statement 
of Community Involvement. The developer may wish to supplement these 
arrangements and consult more widely or use a different technique to get a 
wider view from the community. 
 
Councillor Involvement 
 
Councillors are likely to take the final decision on the merits of any planning 
application submitted as a result of a PPA. Their participation will be guided 
by their national code of conduct and the Council’s Planning Code of Conduct. 
 
When they consider the application they should have a full understanding of 
the proposal, be aware of discussions that have taken place, and understand 
the advice that officers have provided. In order to achieve this it will be 
important that Councillors are appropriately and openly engaged with the PPA 
in a manner that does not compromise their decision making responsibilities. 
 



The Strategic Manager will take responsibility for Councillor involvement. This 
is likely to include interim Planning Committee reports setting out the key 
issues that have emerged for information. This will provide the opportunity for 
Councillors to raise questions or seek further information and ensure that the 
PPA is progressed in a politically aware environment. 
 
Councillors will avoid expressing opinions that could prejudice the final 
scheme and will not engage privately with developers. 
 
Fees 
 
We have recently introduced a policy to formalise our approach to pre 
application discussions and introduced a fee to recover a portion of the cost of 
providing advice. 
 
The fee to enter into discussions on the production of full PPAs for large scale 
major planning applications (as defined in the DCLG PS codes) are set out in 
the Pre Application Planning Advice guidance notes.   
 
Subject to the outcomes from the DCLG November 2012 consultation 
document ‘Planning performance and the planning guarantee’ consultation 
the Strategic Manager for Planning and Regeneration will also consider 
entering into very simple PPA’s (that set out a clear and agreed timescale for 
determining an application) for small scale major planning applications (as 
defined in the DCLG PS codes).  The charge for pre-application discussions 
that would result in the production of a PPA in these circumstances is 
dependent on the Category that the development proposal falls within in the 
Council’s Pre Application Planning Advice guidance notes.  As with pre-
application advice charges, any fee exemptions or reductions will be at the 
discretion of the Strategic Manager for Planning and Regeneration. 
 
 
Requesting a PPA 
 
If you have a proposal that is likely to be eligible for a PPA, you should initially 
contact Planning Services at: - 
 
Planning Services 
Craven District Council 
1 Belle Vue Square 
Broughton Road 
SKIPTON 
North Yorkshire 
BD23 1FJ 
 

planning@cravendc.gov.uk 
 
 

 


