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Report of the Director of Services 
Ward(s) affected:  All 
1. Purpose of Report 

To inform Members:

· About details of The Aireville Park Masterplan showing shared Council and  community aspirations for Aireville Park.
· About estimated costs and timescales for delivering against each of the Masterplan priorities
2. Recommendations – Members are recommended to:

2.1
Approve Aireville Park Masterplan as set appendix 1. 
3. Background 

3.1
A report was presented to Policy Committee 9th July 2013 regarding identified improvements to Aireville Park where members agreed: 
· Delegated authority to the Director of Services to enter into a deed of dedication of areas of the park as required by the funding body on terms to be agreed, if the funding bid is successful and it accords with the Masterplan.
3.2
It was agreed an additional report illustrating how the Masterplan priorities would be achieved including estimated costs and timescales would be brought back to Policy Committee. This detail is set out in the report below.

3.2
Friends of Aireville Park (FOAP) are a registered charity who are working with the Council to: 

· To conserve and enhance Aireville Park

· To help provide opportunities for everyone to enjoy the benefits of the park.

· To act as ambassadors to help promote the benefits of Aireville Park

· To provide opportunities for public participation in Craven District Council’s  management of Aireville Park, including the allocation of existing and additional resources

3.3
The Council are working closely with FOAP to increase opportunities for making planned improvements to the park.  The improvements are community led and simultaneously work towards achieving the Councils strategic aims.
3.4
The expression of interest to the People’s Millions fund for footpath 2 indicated on the Masterplan was not shortlisted to go through to the second round. The application to SBS Big 160 funding application to fund picnic benches has successfully progressed to round two and will be open to public vote at the end of the month.  The Police Crime Commissioner Community Fund application for the skatepark has been submitted and we will hear if this has been successful in October 2013.
4. Airevillle Park Masterplan

4.1
The objective of the Aireville Park Masterplan (Appendix 1) is to set out the Councils and communities shared aspirations for improving Aireville Park. The Masterplan provides a clear sense of direction for agencies and communities to work together to achieve an improved park for residents and visitors to Skipton.
4.2
The Masterplan identifies four clear priorities for the park, these are; 

1. Improve existing facilities / Skatepark improvements 

2. Pumptrack

3. Climbing boulder 

4. Improving access and biodiversity  
4.3. 
The Masterplan priorities have been informed by engaging with the parks communities via the Friends of Aireville Park, Elected Members, partner agencies and relevant council departments. 
4.4
Approval of the Masterplan would allow for the creation of a new Public Right of Way (indicated in yellow on appendix 1). Since July’s Policy Committee, funding has been identified for footpath 3 and If successfully sourced this would enable improvements and an extension to be made to the existing Public Right of Way (indicated in red on attached Masterplan). 
5. Delivering Masterplan aspirations 

5.1
After researching available funding pots and contacting companies to give indicative project costs, it has been possible to provide the following estimated costs and timescales for delivering each project. For further information about the projects and priorities please see appendix 1.
	Project
	Estimated cost of project.
	Estimated timescales for completion 

	Improve existing facilities (Priority 1a)
	£10,000
	Year 1 - June 2014

	Additional facilities e.g. noticeboards/ picnic benches (Priority 1b) 
	£10,000
	Year 1 and 2

	Footpaths (Priority 1c)
	£180,760.00
	Year 1 – 3 2013 - 2016

	Skatepark improvements (Priority 1d)
	£200,000
	Year 1 - 2013/ 2014

	Pumptrack (Priority 2) 
	£30,000
	Year 2  - 2014/ 2015

	Climbing boulder  (Priority 3)
	£10,000 - £30,000
	Year 3 – 2015/ 2016

	Play area improvements (Priority 3)
	£145,000
	Year 4 – 2016/ 2017 

	Green Flag Award Application*
	No cost 
	Year 4 – 2016/ 2017

	Improving access and biodiversity 
	£16,500 
	Year 4/5 – 2016 - 2018

	Total project costs 
	£622,260.00
	


* Not mapped on Masterplan (appendix one) as it’s not a physical entity. 

5.2
Progress made against each of the projects associated with achieving the Masterplan priorities will be driven by the success of funding applications. Therefore timescales for delivering the Masterplan priorities is subject to change .
5.3
A detailed project plan setting out the business case for each project and how they plan to achieve their project in a timely manner and on budget will be delivered.
5.3
Each project plan will include; aims and objectives, need and demand, alignment with organisations strategic aims, associated risks and liabilities, project benefits, funding strategy, outputs and outcomes, costing’s and funding strategy, use and benefits, site allocation, design and construction specifications, partnership arrangements, how the project will be sustained in the future including maintenance and revenue costs, tendering and procurement details. 
6. Funding
6.1 
Improvements will be made to existing facilities under priority 1a (see table 5.1) prior to the Tour de France grand depart in July 2014. These will be financed from previously agreed property and asset maintenance budgets.

6.2
External funding will be sought from a variety of sources for all other projects. Each project plan will contain a funding strategy explaining how the project will be financed. This will take into consideration the criteria of particular funding sources with the needs of the project.

6.3
Working with FOAP means we can apply to a greater variety of funding sources than if we worked in isolation.  
 
6.4
The current funding landscape is extremely competitive and the success rate for attaining funding is estimated between 25% - 50%. This increases the complexity of managing projects and may require a phased approach that balance all of the funding criteria with the project needs.  

6.5 
The table below identifies current funding pots available for this project, this does not take into account contributions in kind or community fundraising:

	Large funding Sources  (> £50,000)
	Medium funding sources ( > £10,000 –  < £50,000)
	Small funding sources (Up to and inc £10,000)

	· Heritage Lottery Fund – Up to £5million.

· Natural England - Paths for Communities  - Up to £150,000 
	· Police Crime Commissioner – Community Fund – Up to £20,000

· Yorventure – Up to £25,000

· Awards for All – Up to £10,000 

· Sport England Match Funding – Up to £10,000
· The Foyle Foundation – Up to £10,000.

· People’s Postcode Trust – Up to £10,000. 

·  SBS Charitable Foundation – Up to £10,000 

 
	· Post Office Community Enterprise Fund – Up to £10,000
· Skipton Town Council Community Grants – Up to £1,000

· Craven District Council – Community Grants – up to £1,000

· SBS Big 160 Appeal – Up to £500

· Craven Trust – Up to £1000

· Craven Dragons Den – Up to £500 

· Craven CSP – Up to £1000. 

· 02 Think Big – Up to £300. 

· ITV Fixers – Up to £2,000. 

· Keyfund – Up to £2,000

· Temperance Hall Fund – Up to £1,000. 
· Sported – Up to £2,000

· Two Ridings Community Foundation – Up to £1,000

· North Yorkshire Police Disposal of Property Fund – Up to £500. 

· Cash for Clubs – Up to £1,000. 

· Peter Harrison Foundation – Up to £5,000

· Sport relief – Up to £3,000

· Skipton Gala – Up to 

· Tesco Charity Trust – Up to £4,000

· Princes Trust – Up to £3,000

· North Yorkshire Reward Grant Fund – Up to £5,000


6.9 
Where match funding is required, the section 106 monies from the Granville Street and community fundraising will be explored. 
7. Monitoring progress
7.1
A quarterly meeting between FOAP, Local Action Team partners and the CDC Lead Member for Reducing Carbon will ensure that appropriate progress is being made against the park priorities. 

7.2
As and when required the lead officer for each project will make arrangements for monitoring against their project outcomes and making report to funding bodies. 

8. Implications
     8.1

Financial and Value for Money (vfm) Implications – Some funding bids may require match funding. Where this is the case Section 106 funding arising from the Granville Street development will be explored. A further report will be presented to Policy Committee detailing proposed allocation of s.106 funds.


Projects could have maintenance and revenue budget implications. Each project plan will need to consider this in their resource planning to ensure future sustainability.
8.2      Legal Implications – Deed of Dedication will be required.
8.3      Contribution to Council Priorities – Working with Communities.
8.4      Risk Management – If the recommendations are approved,  implementation of the improvement plan for the park and any subsequent works carried out for improvements will require the appropriate risk management, insurance and health and safety implications to be identified and any appropriate measures to be taken possibly on an on-going basis.  

A risk may be posed to the delivery of individual projects where sufficient funding cannot be raised.

8.5
Equality Analysis – Equality analysis will be carried out on a project specific basis to ensure that any potential negative impacts for protected characteristic groups are minimised.
9. Consultations with Others – Community Members, Elected Members, Finance, Legal, Projects and Assets Manager, Sports Development Officer.
10. Access to Information : Background Documents – N/A
11.
Author of the Report – Harriet Steventon, Policy Development Officer, 01756 706290 hsteventon@cravendc.gov.uk 
Note : Members are invited to contact the author in advance of the meeting with any detailed queries or questions.
12. Appendices 
Appendix 1– Draft Aireville Park Masterplan 
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