AGENDA ITEM 6

Policy Committee —
10" September 2013

Vi
REVENUE and CAPITAL BUDGET
MONITORING REPORT - QUARTER 1 CRAVE"
2013/2014 D1 S TRICT

Report of the Corporate Head of Financial Management

Ward(s) affected: All

11

2.1

2.2

2.3

3.1

3.2

Purpose of Report

To advise members of the revenue and capital budget position of the
Council, based on the Quarter 1 review of income and expenditure to the
end of June 2013.

Recommendations

Members endorse the actions of officers and note the revenue budget and
capital budget monitoring position as at 30 June 2013.

Members note the £71k of the savings expected to be achieved this year
and identified as green in Appendix C and that these savings will be carried
forward for support to the 2014/15 budget and beyond.

That the Councils Medium Term Financial Plan be amended to take
account of the ‘green’ savings in 2014/15 and beyond where these are not
currently allowed for in the budget.

Background Information

On 25 February 2013 the Council approved its Revenue Budget at £6,369k
for 2013/14.

The budget included:

e A compensatory grant of £34k, equivalent to an increase of 1%, which
is payable for two years only.

e Contributions to Earmarked Reserves are as follows:
New Homes Bonus Reserve £553k
Enabling Efficiencies £30k

e Growth pressures of £228k were included in the 2013/14 budget, of
which £100k are ongoing, i.e. will impact on the base budget in future
years.

e A Corporate Contingency of £67k. This has been adjusted to £100k by
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3.3

4.1

4.2

utilising surpluses generated in 2012/13.

On 23 July the Council endorsed the recommendation from Policy
Committee for a capital programme of £1,842k.

Quarter 1 Financial Performance — Revenue Budget

Based on the June budget monitoring exercise the Council’s performance
against budget is a projected underspend of £79k for the full financial year.

Projected financial performance at the end of Q1 is summarised in Table 1

below.

Table 1: Summary Of Q1 Forecasted Outturn Position As At 30 June

2013
Revised Expected (Under) /
Budget Outturn Overspend
2013/14 2013/14 2013/14
£ £ £
Services
Chief Executive / Director of Services 1,873,941 1,863,123 (10,818)
Resources Department 1,797,468 1,768,281 (29,187)
Community Department 2,109,441 | 2,045,589 (63,852)
Total Service Related Costs 5,780,850 | 5,676,993 (103,857)
Corporate Costs
Investment Income (54,000) (54,000) 0
Interest Payable 284,000 284,000 0
MRP for Capital Financing 316,480 316,480 0
Recharges to cap_ltal excluded from (25,000) 0 25.000
Net costs of Services
Corporate Contingency 100,000 100,000 0
Total Revenue Budget 2013/14 6,402,330 | 6,323,473 (78,857)
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4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

Service Related Costs

Services are currently showing a projected favourable variance of £104Kk.
Details of the variances are set out in Appendices A2 to A4. The main
factors giving rise to the variances are:

Chief Executive / Director of Services

v Savings in employee costs of £36k across various services

X Additional Microsoft computer licence costs recognised £25k relating to
prior years following a compliance audit.

Resources

v’ Savings in employee costs of £22k across various services

v/ Savings in 2013/14 NNDR charge of £27k High St Car Park

v" Adidtional rental income from properties/other £17k

X Additional premises running costs (cleaning, security, utilities) of £35k.

Community
v Waste Management Services are projecting an underspend of £26k. This

includes net additional income of £56k from the introduction of the
Garden Waste Subscription Scheme and a forecast overspend on
employee and vehicle maintenance costs of £30k

v Housing income and employees show a combined saving of £21k

v Planning Income targets are forecast at this stage to be achieved and
employee savings amount to £12k

v" Craven Pool & Fitness Centre is forecast to achieve a bottom line saving
of £15k, a result of income growth in swimming and fitness, and
employee savings.

X Bereavement Services are projecting a small overspend of £7k due to
higher than expected utility costs.

Corporate
At the end of the first quarter Corporate Costs are showing a projected

adverse variance of £25k due to a reduced charge to Capital schemes.

Savings
The Council is facing financial pressure for its budgets from 2014/15

onwards. The estimate from the Medium Term Financial Strategy is that
savings or additional income of £682k is required for 2014/15. Based on the
latest government announcements this increases by a further £384k in
2016/17.

To date projects totalling £595k in 2014/15 have been identified and work is
on-going to identify further projects. In addition work on some of these
projects has commenced in 2013/14 and this is estimated to generate £98k.
This information is summarised at Appendix C.

As detailed in Appendix C currently £71k of savings had been achieved by
the end of June. This includes £50k on green waste subscriptions. This
figure is forecast to increase as further households request the service. Itis
intended that these savings are carried forward to support budget pressures
in future years.
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411 Main Risk Areas
The 2013/14 Revenue Budget report highlighted the main risk areas to the
Council as sustaining income levels in the current economic climate, and
implementing the savings that have been built into the budget. These risks
will continue in to 2014/15 and beyond.

4.12 Income Streams
All income streams are monitored on a monthly basis and at the end of
quarter 1 overall were 3% ahead of target.

4.13 Budget monitoring clinics are held with budget holders on a quarterly basis.

4.14 Statistics showing performance against income and salary budgets are also
presented to CLT on a monthly basis.

5. Quarter 1 Financial Performance — Capital Budget

5.1 The Council has approved an outline capital programme in February and the
detailed programme of £1.842m for 2013/14 was confirmed at the meeting
of Policy Committee on 9" July this includes £306k slippage from 2012/13.
Details of the programme together with an update on progress is shown at
appendix B.

5.2 The Council is forecasting that it will receive £1,349k in capital receipts
during 2013/14 of which £927k will be required to support the capital
programme with the balance to be carried forward to support future years.
To date £699k has been received.

5.3 Two capital projects approved in April are progressing. The rationalisation
of Waltonwrays Crematorium Buildings was all but completed by the end of
June. The second project Installation of Photovoltaic (PV) Cells at Craven
Pool and Airedale Business Park is out to tender.

6. Financial Position

6.1 The Council has a General Fund unallocated balance of £1,030k at 1 April
2013. It is expected that this balance will remain during 2013/14.

6.2 The Council’s policy was to maintain the General Fund Balance at a prudent
level. This is essential in order to mitigate against the risk of unplanned
movements from budgeted net expenditure levels and to cover for day to
day cash flow variances. Moreover, a robust level of reserves will help the
Council mitigate against the risks of ongoing funding cuts. For 2013/14 this
level was agreed as adequate.

6.3 The 2013/14 revenue budget is not without pressures, and as a
consequence the contingency was set at £67k. The Council had a surplus
on its 2012/13 revenue budget and it was agreed to utilise £33k for 2013/14
contingency thereby increasing the budget to £100k.
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7.1

7.2

7.3

8.1

8.2

Summary

The impact of the economy on the Council’'s income streams and their
volatility is a risk to the Council and will need to be managed closely going

forward.

The General Fund Revenue Balance currently stands at £1,030k. This will
assist in mitigating against the risk of unplanned movements from budgeted
net expenditure levels, as well as the impact of changes in local government

funding.

In addition the Council has £1,726k in earmarked reserves of which £861k is
currently planned to be utilised in 2013/14 (this includes projects approved
as part of the capital programme at the meeting of Policy Committee on 9"
July 2013). Table 2 shows the details.

Table 2 - Earmarked Reserves

Opening Forecasted
Description Balance Contribution Utilisation Closing
1 April 2013 Balance
£000 £'000 £000 £000
New Homes 620 588 553 655
Bonus
Enabling & 424 30 170 284
Efficiencies
Planning 385 0 0 385
Vehicles 50 0 0 50
I 83 0 65 18
Replacement
Buildings 50 0 40 10
Contingency 33 0 33 0
Other 81 0 0 81
Total 1,726 618 861 1,483
Implications

Financial and Value for Money Implications

All financial implications are contained in the body of the report.

Legal implications

None as a direct result of this report. The Council set a balanced budget for
2013/14, and going forward it is a further requirement that the budget is
balanced.
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Contribution to Council Priorities

The delivery of a balanced and managed budget is critical to the well being
of the Authority.

Risk Management

Failure to achieve a balanced budget in the financial year would have had
serious consequences for the Council.

Egquality Impact Assessment

The Council’s Equality Impact Assessment Procedure has been followed.
An Equality Impact Assessment has not been completed on the proposals
as completion of Stage 1- Initial Screening of the Procedure identified that
the proposed policy, strategy, procedure or function does not have the
potential to cause negative impact or discriminate against different groups in
the community based on sage * disability sgender * race/ethnicity ¢ religion or
religious belief (faith) esexual orientation, or « rural isolation.

Consultations with Others

None

Access to Information : Background Documents

None

Author of the Report

Nicola Chick — Interim Finance Manager & Deputy s151
Telephone: 01756 706202
E-mail: nchick@cravendc.gov.uk

Appendices

Appendix A — Revenue Budget - analysis of projected outturn by
Department / Cost Centre Group.

Appendix B — Capital Programme

Appendix C — Income and savings plan.
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APPENDIX B
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