AGENDA ITEM 7

Policy Committee — 11" February
2014

CAPITAL PROGRAMME 2014/15

CRAVEN

IN-THE - YORKSHIRE - DALES

DI § TRI CT

Report of the Corporate Head of Financial Management

Ward(s) affected: All

1. Purpose of Report

11 To seek approval of the proposed capital programme for 2014/15-2017/18,
subject to there being sufficient capital resources.

2. Recommendations

That the following be recommended to Council:-
2.1 Members approve the 2014/15 capital programme of £1.608m.
2.2 That the final allocation of funding for the 2014/15 capital programme is

confirmed once the outturn position of the 2013/14 revenue budget is
finalised.

3. Background Information

3.1 The CIPFA Code for Capital Finance in Local Authorities states (as a
minimum):

“In considering the affordability of its capital plans, the authority is required
to consider all of the resources currently available to it/estimated for the
future, together with the totality of its capital plans, revenue income and
revenue expenditure forecasts for the forthcoming year and the following
two years”.

This authority aligns its rolling capital programme with the Medium Term
Financial Strategy of four years.

3.2 The process for determining the capital programme is:

e All services are requested to review ongoing capital projects, and
submit new or amended capital spending proposals on ‘bid
documents’;

e The bid documents are presented to CLT for prioritisation. CLT




4.1

4.2

4.3

4.4

4.5

holds delegated power to revise the content of the programme and
therefore the financing requirement.

e The proposed capital programme is submitted for Member
consideration alongside the proposed revenue budget for the
2014/15 financial year.

e Capital resources are identified to meet all proposals and potential
slippage should Members choose to proceed with all of them.

2014/15 Capital Programme

The proposed capital programme and its funding for 2014/15 of £1.608m in
summary is attached at Appendix A. The programme also includes
currently known slippage from the 2013/14 programme as identified from
the Q2 budget monitoring reported to the meeting of Policy Committee on
19 November 2013. In addition, the project for the Town Hall of £220k,
also approved at that meeting, is included for completeness.

The details of each project within the programme is attached at Appendix
B.

A summary of the outline capital programme is shown at Appendix C for
2014/15 to 2017/18. The information for 2015/16 onwards is indicative
only and will be subject to confirmation when project details are available.

Table 1 Summarises the estimated capital programme for 2014/15 to
2017/18.

Table 1: Planned Capital Programme

2014/2015 | 2015/2016 | 2016/2017 | 2017/2018
£ £ £ £

Vehicle replacements 439,000 405,000 245,000 290,000
Private Sector Housing 312,000 312,000 312,000 312,000
Council Properties 480,700 | 1,325,000 300,000 300,000
IT facilities 146,500 180,000 110,000 110,000
Miscellaneous projects 0 30,000 30,000 30,000
PoscscaTed ot | o0 o o o
;‘r’grgﬁﬂgms < 1,608,200 | 2,252,000 | 997,000 | 1,042,000

As part of the monitoring of the of the capital programme, a business case
to CLT will be required for each, project prior to release of the funding.
This will then inform the progress update presented to members on a



4.6

4.7

4.8

4.9

quarterly basis.

The Council has predominantly used capital receipts or borrowing to fund
its capital programme. Capital receipts are a finite resource and the
projects identified will eventually exceed the resources available. As part
of the Medium and Longer Term Financial Planning process consideration
is therefore being given to the options available to the Council to continue
to fund its capital programme to remove the reliance on capital receipts.

The council will have £637k of borrowing capacity carried forward from
2013/14, and £311k will be generated in 2014/15 giving a total of £966k for
use in either the capital programme or to repay external loans. This
borrowing capacity arises through the Minimum Revenue Provision (MRP)
charge to the revenue account each year. It is proposed that £450k of the
MRP capacity is utilised to fund the programme.

Table 2 summarises the current estimated capital resources available to
fund the capital programme.

Table 2: Forecast Capital Resources

2014/2015 | 2015/2016 | 2016/2017 | 2017/2018
Estimate Indicative | Indicative | Indicative
£'000 £'000 £000 £000
Capital Receipts & Grants
at Start of Year 1,716 976 0 0
Iq Year resources - 0 455 0 0
disposals
In Year resources - grants 188 187 187 187
Contribution From New 220 0 0 0
Homes Bonus
Contribution from IT 10 0 0 0
Reserve
Contribution from
Buildings Reserve 0 0 0 0
Utilisation of Borrowing
(MRP Capacity) 450 634 811 855
Capital expenditure in year
as per Appendix A & C 1,608 2,252 998 1,042
Capital Receipts at end of 976 0 0 0
Year

The capital programme currently indicates it will be necessary to utilise all
available forecasted capital receipts by the end of 2015/16 unless
alternative funds are identified from revenue. Consideration therefore
needs to be given to funding projects from revenue or reserves, as well as
capital receipts and borrowing. The allocation of current resources to
projects in 2014/15 is shown in Appendix A. In addition projects suitable
for funding from revenue are also identified.



4.10

5.1.1

It is expected that there will be revenue savings generated within the
2013/14 revenue budget that are available to contribute to reserves which
can then be used to support the capital programme and other projects.
The total contribution to reserves cannot be confirmed until the final outturn
position of the 213/14 revenue budget is assessed as part of the annual
accounts process.

Implications

Financial and Value for Money Implications

The updated capital programme costs and its resources are summarised in
Table 3. The forecasted balance on the following earmarked reserves

Vehicle Replacement Reserve, IT Projects Reserve and Buildings Reserve
and the impact of the proposals within this report are summarised in Table

4.

Table 3: Capital Programme & Resources

2014/15 2015/16 2016/17 2017/18
£000 £000 £000 £000

Capital Programme Costs 1,608 2,252 998 1,042
Funding Resources

Capital Receipts 741 1,431 0 0
Capital Grants 187 187 187 187
New Homes Bonus 220 0 0 0
IT Reserve & Buildings 10 0 0 0
Reserves

Borrowing 450 634 998 855

5.1.2 The 2013/14 programme will utilised the majority of funds within the IT and
Buildings reserves and therefore consideration will need to be given for
further in year contributions to these reserves.

Table 4: Earmarked Reserves

Vehicles IT Buildings | Enabling
£'000 £'000 £'000 £'000

Estimated Balance Brought
Forward 1 April 2014 50 28 10 258
Allogatlon To Revenue & 0 10 0 0
Capital Projects
Contributions Received /
Planned 2014/15 0 0 0 20
Estimated Balance Carried
Forward 31 March 2015 50 18 10 278




5.2

5.3

5.4

5.5

Legal implications

None as a direct result of this report. The Council has a balanced budget
for 2014/15, and going forward it is a further requirement that the budget is
balanced.

Contribution to Council Priorities

The delivery of a balanced and managed budget is critical to the well being
of the Authority. Investment in the Councils assets underpins the delivery
of all Council priorities.

Risk Management

Failure to achieve a balanced budget in the financial year would have had
serious consequences for the Council.

Equality Impact Assessment

The Council's Equality Impact Assessment Procedure has been followed.
An Equality Impact Assessment has not been completed on the proposals
as completion of Stage 1- Initial Screening of the Procedure identified
that the proposed policy, strategy, procedure or function does not have
the potential to cause negative impact or discriminate against different
groups in the community based on sage ° disability sgender ¢ race/ethnicity
« religion or religious belief (faith) esexual orientation, or « rural isolation.

Consultations with Others

CLT have assessed the proposed projects for inclusion in the programme.

Access to Information : Background Documents

None

Author of the Report

Nicola Chick — Interim Finance Manager & Deputy s151
Telephone: 01756 706418
E-mail: NChick@cravendc.gov.uk

Appendices

Appendix A — Capital Projects and Proposed Funding Summary 2014/15.
Appendix B — Capital Projects Detail 2014/15
Appendix C — Indicative Capital Programme 2015/16 to 2017/18



'S92JN0SaJ anuaAal woJ) Buipuny 1o} 3|gelNS Sk pPassasse ale , paylew s1oalold ;910N

002'809‘T | 000°0SY v.9'0v. 000°0€C 9¢5'/8T 002'809°T 002'8.E'T  000'0€C IvL1iO0l
000°'6EY 000'002 000'6€2 000°'6EY 000°'6EY xSOIYBA Wswade|day
000°CTE v.iv'veT 9¢5'/8T 000°CTE 000°CTE Sjuel9 sanljivey psjqesiq
00S°LT 00S°LT 00S°LT 00S°LT ¥*9JeM)OS S82INIBS dlresoowaq
000°6Y 000°6Y 000°6Y 000°6Y Auswade|day WalsAS a1emyos |00d Uaneld
000°'0€ 000°'0€ 000°'0€ 000°'0€ suswade|day waisAs Od711
000'0€ 000'0€ 000'0€ 000'0€ «WaISAS Buluue|d Juswade|day
000‘0¢ 000‘0¢ 000‘0¢ 000‘0¢ x(0000) uondaUU0D J0 3P0D (NS) H10MIBN 403938 2ljand
000°0T 000°0T 000°0T 000°0T x91eMIos aremnA apelbdn
00.'22 00.'22 00.'22 00.'22 x[euILwIS) UN [01U0d pue sjsued Jooj sjgesAow [ood adejday
000°0% 000°0% 000°0¥ 000°0% juswiysiqiniay Sa3USIUBAUOD JlIgqnd PIBYYSY
000°0¢e 000°0¢e 000°0¢e 000°0¢Z SHIOM WNISNIA / [leH umo | uoydins
000°€y 000°€y 000°€Y 000°€Y S.0d Sreuaiym 2 [leH umo uoidiys e sjaued Ad [eisu]
000°GeT 000°GeT 000°GeT 000°GeT IleH umo | uoidixs 1e Isjiog ssewolg
000°0S¢ 000°0S2 000°0S¢ 000°0S¢ 109014 10dag uoidiys
E; E) E) E) E; E; E)
Buipun4 8sea7 40 | s1dIeo9y | BAIasaY uelo  awuwelbold | s1o9loud s1098(oid uondiosag awayds
[eiol Buimosiog  [euded 10 [ended MaN paddi|s /
anuanay [eiol panoiddy
Burpung ST/YT0C  ST/YT0C  VT/ETOZ

V XIdN3IddV

ST/¥10Z ANINVHEOO0Hd 1VLIdVO




000°0T

‘Bunoyuow 186png zO

GT/¥TOZ 01 ¥ T/STOZ woJj dijs 01 paynuspl 198loid ssauisng ay) 0} 1oedwi pue sysi [enuslod ay) pue PaAjoAul }1om 8yl Jo Alxajdwod ayi 01 anp
yels 19| reusaiul apisbuore ylom 01 padinbai s asiiadxa [eaiuyda] (0TOTSY 19SSe 0] Jusawadueyul) ‘G 0] " Wolj MIIANA alemjos dopjsap
[enuIA 8Y) OS[e pue T°G 01 T' Wol) alaydSA a1emos IaAIas [enLUIA Ino Jo apeiBbidn ayl yum isisse 01 palinbal sI 821N0Sal S82IAISS [eUOISS8]0Id
x91eM10S aIeMNA apelbdn

(000'2T)

00001

9T/ST pue GT/¥T

sleal gz 1ano peauds %087 [e101 Ul pig ‘Nun doys e jo Buma| syl WoJy dWodUl [euonippe ayl pue SIS0 [[eH umo| 31as uo Buiaes e aq ||im 3 nsal
ayl ‘Bumsj oy doys e areald Ajgissod pue Buip(ing ayl olul |1 9SS SAOW 0} S| WIe 8y} INg 1910} Juepunpal e si 139|101 playysy Apuaiind
19901d DI1 91118S 10} 1UBWYSIgINaY S3IUBIUBAUOD 21|gNd PIBIIYSY

000°'02C

"anI9say
snuog SaWoH MaN WoJj papuny aq 0] ‘ueld Ssauisng |feH UMo | uoldiyS Uo £T0Z J18qUWIBAON 6T U0 aaniwwo) Aoljod 01 uodal Jo 198lgns
suolelJaly 7 1Uswysigqiniay |feH umol uoidiys

(00S'TT)

000°G2T

‘Buipiing

a1 Jo} 1eay ajgemaual Buiressusb 10} aWOoUI BNUBASI SIedA 8 Jayliny e Ag Pamo||o} g Uay) PJNOM SIY] "SIUBU3) 0] 183y ||8S UBD oM Jaylaym
pue ubisap [euly ay) uodn Buipuadap sieak g1 “xoidde ul yoeghed [jIm 198loid By) ainsua pjnom Yyaiym sjuswhed aAnuadu| 1eaH a|jqemausay
siuswulanob ayl aAlgdal pjnom pue Buipjing ayi Jo sease painnbal ay) 1eay pjnom walsAs ssewolg pasodoid ayl "wa1sAs 1ualIng siyl

aoe|dal 01 palinbai sI waisAs Buneay mau e aloyalayl -iayem Buiyes| si pue juaioyaul ‘plo si (sisj1oq pue ylomadid ‘sioyeipes Buipnjoul) walsAs
Buireay uaund ayl Buipjing syl Jo SUoII8S 10 |[e 0} Jeay apiroid 0} [leH umo uoldiis e A 66T 01 dn Jsjlog 19]|9d Ssewolg e |[eisul 0L

|[leH umo] uoidiys 1e Jgjiog ssewolgd

(052'Y)

000t

‘(Bwwrelboid Jue] u| pasa-4

Jeak 0g) awooul sieak ZT Jayuny e yum sieak g 'xoidde aq [jim awayos ayi o) yoeghed ayl 81IS SIyl U0 pasnpal aq ||IM S||ig A1D11109]9 |I2UN0d
3Y1 U0 WI0ay 193JelA AloL108[8 8y} JO UonoNpo.ul Jo 19edwl Syl 8INSUS [|IM ]| "SWBYIS e U] paad SIusWUIsA09 ay) ybnolyl awodul ue
apinoid pue 1509 Buluuni ayl adnpal pue A1I01L109]9 apinoid 0] Aedle Ad e |reisul 0} pasodoud si 11 Buluued 01 198lgns pue TZ 1un pue |00d ay}
Te swwelboid Ad Je|oS 1uaLINd 8yl uo Buipjing ‘|leH umo uoidiyS JO J0O0J [[fey pareluslio UIsyinos ayl uo Aelre Ad Jejos dany €2 e [feisul o1
S,0d SJeldNYM ® |[eH UMOL uoidiiS uo Ad Jejos

000°05¢

"'9sed SSauIsng 03 193lgns 1502 aAnedIpul WGT TF [e101 103loud reak om1 “Anjioey 1odap asodind 1oy 1) ‘Jua101y4e ‘BAd3Yd 1509 e Bulpiaoid jo wie
a3yl yum sjuswalinbai A1anljap aininy JO SWIS) Ul Palapisuod si alis 1odap ay) Jo UoneI0|/81IS aueT pays aulbu3 ayl 1eyl Ajowin si 1l ‘Aeme uaxe)
pue pa123]|02 Uay} pue jodap ayl JO pealsul UoNBIS Jajsuel] 3ISBAN 9ISBMIOA Mau ay) Je palsodap aq |im BuljpAkoal a°1 ‘yum Jjeap si [elsrew
BuijoAoas Aem ayy ul sebueyd ayl YA "aJi] J1LOUO0I3 S)I puokaq SI 91elS Jualnd S)i Ul aue pays aulbu3 uo jodaq juswabeuep a1sepn ayL
108l01d 10dag uoidis

3

suoneoldwi
anuanay

150D

s|le1ag awayos

g XIAN3ddVv

ST-¥T70Z 404 ANNVHO0Hd 1V1IdVO d3S0d0dd




(rsreak auniny ur 1509 paloaloud yum 108foid Buiobuo ue si siy])

JUaWIW WO O:09 B ulelurew o) Buipuny ¥ Ul uoirenidnj) swes ayl Aq payodrew aq pjnom

Buipuny H7D@ ul uoirenIdniy Aue 1eyl padadxa si 1| 'S9HHQ J0 1S02 Byl SPIeMO] %0 1Sea| 18 3INgLIIU0 0} Allioyine [ed0] ayl s10adxa 97103

000'2TE awwelbold 94q

("sreaA aimny ui 1509 paoslfoid yum 10aload Bulobuo ue si siyl)

‘aseyaind 0} Joud uaxeuapun

ag [m aaiy 19ea1u09 Jo ‘Buises| ‘sidigdal [ended Jo asn ‘Buimoliog renuapnid eiA suonisinboe syl Buioueull Jo SpoYlaW aAleUIS R 3] 10}

[esiesdde suondo ue auo Jeak yum sy -aswwelbold reak-uanas Buljjol e jo Led se juswade|dal s|o1IyaA Jo sawwelboid Jeak-Inoy e Jo oM Jea A

000'6EY sjuawaoe|dal 3|91YaA

"sjuswAed 21UOND39 pue Buoo(g auluo Sk yons

palayo Buiag mou sadinIas 8yl Moddns Jouued WaISAS ||i} JUS1IND BY) uonippe U] “snjd 009‘T 01 Slagquiaw QO Woli umolb sey diysiaguaw

8N 8yl ‘luswade|das papuswwodal pue siyl pauuiuod uodal upne waday “Buirepdn sainbal pue a1ep Jo 1IN0 SI WalSAS 81/emyos 1ualind

Gzs 000'6Y Juswade|day WalsAS 8Jem0s [00d Uanel)

‘Aouedalosip

pue 1oJa Jo uonealdnp Buneald snyy waisAs yoea ul Aoeinaoe Jo saalbap Bulkien 0] pue Ajoreledas paulejuiew ale sassalppe pue

erep Buissaippe Jo 821n0s JIdY) Se 9477 8yl asn Jou op suonedidde ssauisng [eulajul susael) “Syaam 9 Alana 94N ayl BIA SaIpoq [eula1xa

arepdn 01 pasn pue auoje puels s 1l Juasaid 1e - eyep aAl| Sl 1 ybnoyly S1as elep ajgenjeA 1sow s Alioyine ayl Jo auo sl 9477 S.uaAeld

000‘0€ jJuswade|day WaISAS 9d11

"Y0OTF 1509 [e101 103foud reahk om] "uodn pasoidwi aq pjNod sassa20.1d asay] pue 1ualdiyaul

alnb s1siyl ‘sayateas Hulidwod A|[edluotios|a Jo sueaw ou aAey pue walsAs paseg-laded e Ajuo asn Ajjualind HQ usael) Je sabieyd

pue -jonuo) buipjing pue Buiuue|d Joj Aljeuonauny Aressadau ayl apinoid 01 ajge Apeadje SI Yoiym ddy 0luo Salis alnsise |e aleibiw

01 Y00 [|IM BOIAID ‘WIB) WiNIpaw 0} 1oys ay} ul Juiod swos 1e ‘Teyy |y SI 1l ‘panss] usag sey aanou Loddns-ap ou ybnoyyy ‘joauodbulpjing

pue Buluue|d 10} 81INSISE BIIAID 3Sh OS|e UdAeID ‘BUISUSDIT pue YjeaH [eIusWuolIAUg Ul ddV BIIAID ash D@ UaAelD Apualin)

00T‘C 000°0€ walsAs Buluue|d 1uswaoe|day

uawabeue| 19SSy a1emios ‘¢ “erep pue A1undas Jo aoueldwod ainsua 03 Buuoluow YI0MiaN

2J0W JO uoneuawaldw] "€ JOM UOHRIPaWSL UM 3J0MISU SU] UO [BUISIUI pUR [RUISIXS U10g SY23Y9d AIlIND3S || [RUONIPPY ‘' SI9AISS SMOPUIMN

10 Juswabeue yared ‘T - painbal siopn uoneindal Jood e 01 Buipes| pasiolgnd ag |jim ‘[aAa] Alessadau ay) 193w 10U Op 0 ‘ale| ale oym

S|IoUNOY "92IAISS 1JBuUa(Q SH JBAIIBp 01 8jgeun Bulaq [1I9UN0D 8yl pue UoI3UU0I NSd 8U) JO SSO| 8y} SI Sanssi asay) Buissaippe 10U Jo Ssauisng

3Y1 01 XSl 8yl |9A8| A1N2as winwiuiw e 0] (090D) uondauuod Jo apod (NSd) IomBN J10198S 21gnd ayl yum Aldwod 01 sey [1ouno) ay L

000°02 (000D) uonosauuo) Jo apod (NSd) MJ10MmiaN 10193S 21jqnd

3 3 S|lelag sawayds
suoneoldwi 150D

anuanay

g XIAN3ddVv




¥T/€T0Z woly 109loid padds «

(5e8'sT) 002'809'T IANNVHYO0¥d 1VLIdvD V10l

‘sladed Bunsaw Buneiouue pue ‘BuImaIa ‘Buipeojumop

Ajreanrewoine Joj dde ue Jo asn ein Buppiom ssaj-1aded 0] anow 0] SIaquIB d|geus "Sa)ISgam 1auiaiul pue 18ueiul 0] JUSIU0I SIY Jo Bulysignd

pajewoine pue s1si| UoIsIoap pue salnuiw ‘syoed suodai ‘sepuabe jo uononpolid syl Buipnjour Juswabeuew epuabe pue Hunssw auljweans

00S‘9 00S‘/T 91eM1J0S S3IIAISS dlleloowaq

"211Ud9 3y} 10} BNUBA3I

JO 92IN0S WNUUB/000‘002F © Apuaiind "awayds uossa| Buiwwims ayl jo Wed [eibajul ue os)y “AdessyloisAyd jo pasu ul asoy) pue sdnolh

pajgesIp 01 SSa29e Aunwiwod Buimole anunuod o] "(uaaids yonol [eubip) nun Jajjonuod pue un Buliooy) jood ews pjo JAQT ay1 a2ejdal 01

00,22 [00d UBABID 1B [eulwlal 1iun [0J1U09 pue (s|aued J00|)) J0O|} B|geaAOW JO Juswade|day

3 3 S|lelag sawayds
suolrealjdw 150D

anuanay

g XIAN3ddVv




CAPITAL PROGRAMME 2014-15to 201/-18

APPENDIX C

Proposed @ Forecasted Forecasted | Forecasted
Programme Programme Programme Programme
CORPORATE PRIORITY/SCHEME: 2014/15 2015/16 2016/17 2017/18
£ £ £ £
Empowering Communities
Strategic Housing Services
- Disabled Facilities Grants 312,000 312,000 312,000 312,000
Reducing Carbon
Waste Management Services
- Replacement Vehicles 439,000 405,000 245,000 290,000
Projects & Facilities Management
- Town Hall & PC's PV panels 43,000
Council Transformation
Projects & Facilities Management 200,000 300,000 300,000
- Skipton Depot Major Works 250,000 900,000
- Skipton Town Hall Boiler 125,000
- Skipton Town Hall / Museum Project 220,000
- Re-surface Engine Shed Lane 185,000
- Settle TIC Project 40,000 40,000
Leisure & Community Facilities
- Pool moveable floor refurbishment 22,700
Information Services 100,000 100,000 100,000
- Upgrade VMware Software 10,000
- Public Sector Network 20,000 10,000 10,000 10,000
- Planning System 30,000 70,000
- LLPG System 30,000
- Carven Pool Software System 49,000
- Democratic Services Software 17,500
Miscellaneous 30,000 30,000 30,000
0 0 0
TOTAL 1,608,200 2,252,000 997,000 1,042,000
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