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Report of the Corporate Head of Financial Management 

Ward(s) affected: All
1. Purpose of Report 

1.1. To present the Council’s Performance Monitoring Report for Quarter 4 2012/2013 in accordance with arrangements set out in the Council’s Performance Management Framework.

2. Recommendations – Members are recommended to: 

2.1. Note and comment on progress and outcomes achieved. 

3. Council Plan Implementation Progress
3.1. Monitoring against the Council Plan show that good progress has been made on implementation of Council Plan actions.  6 of the 12 have been assessed as on target by those completing the updates. Statuses are determined by comparing progress against previously agreed milestones.
3.2. The Status Codes used against action updates are as follows:

· Red – all due elements of project are behind schedule / or not started

· Amber – some due elements of project are behind schedule 

· Green – on target as per project plan milestones 

    Council Plan Action Status 

	Priority
	Red
	Amber
	Green

	Affordable Housing
	
	1
	

	Enterprising Craven
	
	4
	1

	Reducing Carbon
	
	
	2

	Empowering Communities
	
	
	1

	Council Transformation 
	
	1
	2

	Total 
	0
	6 (50%)

(Progress summaries are shown below)
	6 (50%)


	Council Plan Actions showing amber status


	Priority
	Progress

	Affordable Housing CP 12/16 Action 1 - Facilitate the delivery of affordable housing units

	A total of 29 units of affordable housing were delivered for the 4 quarters. This is disappointing but is due to reduced Affordable Housing Grant and the lack of delivery from developers on Section 106 sites which should have produced an affordable housing element. There are signs that this will improve in 2013/14. Presently on site are the two Extra Care Schemes at Woodlands, Skipton (due for completion June/July) and Lower Greenfoot, Settle (likely to complete March/April 2014)

	Enterprising Craven CP 12/16 Action 2 - Deliver economic improvement plans within the key Labour Market Areas in Craven
	Implementation of the Economic Development Strategy is progressing. Key activity during the quarter includes (a) BT commencing rollout of the Superfast North Yorkshire Broadband programme in Craven; (b) the Bentham Town Team agreeing to use part of its funding from Government to support two projects - refurbishment of the Bus Shelter and improvements to the Heritage Trail; (c) preparation of proposal to convert the former Ingleton Middle School building to provide business workspace; (d) formation of a traders group in Cross Hills - called South Craven Together; (e) preparation of a Access Development Plan for the Leeds to Liverpool Canal; (f) agreement to support the Threshfield Quarry Trust to employ a Project Officer to develop a Master Plan.

Progress being made on the achievement of all actions in the delivery plan for 2012/2013 can be found on the Performance Update (Economic Development Strategy) contained within TEN, the Council's Performance Management System.

	Enterprising Craven CP 12/16 Action 4 - Enable the long-term development of the South Skipton employment site between Carleton Road and Engine Shed Lane as a significant business and employment site
	The developer is continuing to progress their proposal to submit a planning application for a mixed employment development on the greenfield site. In March, the developer released details of their proposal to the local community, which included the publication of articles in the local press. A public exhibition took place in April 2013, to give people an opportunity to view the plans and discuss them with the developer. 

The Government has awarded the Skipton Flood Alleviation Scheme additional funding of £1.7 million - the purpose of the funding is to accelerate schemes that will unlock economic growth. This means that the total contribution from the Government is now £7.6 million; a contribution of £2 million needs to be raised from other sources, principally the private sector. Consultation with local organisations/stakeholders will be carried out in early summer; it is expected that earth works will commence in October 2013.

	Enterprising Craven CP 12/16 Action 5 - Deliver Skipton Developments
	Granville Street site was transferred  on 12th April 2013 following planning conditions discharge. Horse Close financial appraisal anniversary date hit and new appraisal due from developer in accordance with Development Agreement.

	Enterprising Craven CP 12/16 Action 6 - Finalise and adopt the Local Development Plan
	Following the agreement on the two stage approach to conclude which sites should be considered for inclusion in the Local Plan considerable work has been undertaken to sift all 372 sites in the plan for the stage one checks and also two thirds of the remaining 321 sites have been assessed through the stage two detailed appraisal and by gathering information from statutory organisations. Work is likely to continue until early June before all sites are ready for consideration by Members and communities.

The Community Infrastructure Levy (CIL) research has reached the interim report stage which is showing that Craven outside of the National Park can sustain a CIL across the whole area based on the land values, building sales values and the cost of development. The CIL model will allow members to decide what level of CIL and the level of affordable housing that is best for Craven.

	Council Transformation CP 12/16 Action 11 - Implement the adopted solution for the future use of Skipton Town Hall
	Policy Committee on 23rd April 2013 approved the recommendation that the Council pursue its own arrangements for the future management of Skipton Town Hall.


Full updates against all actions are provided at Appendix A (Page 5).

3.3. Performance Indicator Results – Council Plan Indicators
Targets have been set for six of the thirteen indicators attached to the Council Plan. The remaining indicators are viewed as context information.

Of the six indicators with targets: -

· Data is not yet available for two (AP 9 - Asset and Project Services - Greenhouse gas emission report - CO2e electricity and gas usage and AP 10 - Asset and Project Services - Greenhouse gas emission report - CO2e transport (including business train travel, operation fleet and employees vehicles)
· Two are on target (ED 9 - Number of businesses assisted to improve their performance and FM 5 - Level of general fund balances at financial year end (in £ thousands)

· One confirmed indicator is below target - SH 4 (NI 155) - Number of affordable homes delivered (29 delivered against a target of 40)

· One provisional indicator is slightly below target – WM 7 - Percentage of household waste sent for reuse, recycling and composting - new definition (provisional value of 48.67% against a target of 49%). This indicator is currently being monitored to two decimal places and is only 0.33% below target based on the estimate. This is deemed to be insignificant.
        A summary showing all Council Plan Indicators is available at Appendix B (Page 12).
Additional Benefits and Planning Indicators are shown at Appendix C (Page 14).
4. Implications 
4.1. Financial and Value for Money (vfm) Implications –  None arising directly from this report. 
4.2. Legal Implications – None arising directly from this report. 
4.3. Contribution to Council Priorities – The report summarises performance and achievements 
against the action and performance indicators relating to council’s priorities as contained within the Council Plan.
4.4. Risk Management  –  Risks associated with the Council Plan and achievement of priorities are identified and included in the Council Risk Register as appropriate.
4.5. Equality Impact Assessment 

An Equality Impact Assessment is not required as the report does not include policy 
matters for decision with potential impact on equality groups.
5. Consultations with Others 

CLT


Service Managers

6. Access to Information: Background Documents 

· Performance Information contained within TEN the Council’s Performance Management System
· Council Plan
7. Author of the Report  
Rebecca Steel,  Performance Management Officer 

Tel: 01756 706215
rsteel@cravendc.gov.uk 

8. Appendices 
Appendix A – Detailed Information - Performance Updates 

Appendix B – Detailed Information - Council Plan Indicators
Appendix C – Additional Information - Benefits and Planning Indicators

Note : Members are invited to contact the author in advance of the meeting with any detailed queries or questions.

Appendix A – Detailed Information - Performance Updates

2012/13 Quarter One Council Plan Action Updates with Red Status - None
2012/13 Quarter One Council Plan Action Updates with Amber Status – Six – details shown below
2012/13 Quarter One Council Plan Action Updates with Green Status - Six – details shown below 

	Priority
	Action
	Milestones
	Key Outcomes
	Responsible Officer
	Status
	
	Progress
	Updated by
	Date

	Affordable Housing
	CP 12/16 Action 1 - Facilitate the delivery of affordable housing units
	- April 2012 onwards - A minimum of 40 units of affordable housing delivered per year
	- Increased numbers of affordable housing
	Strategic Manager, Planning and Regeneration
	Amber
	
	A total of 29 units of affordable housing were delivered for the 4 quarters. This is disappointing but is due to reduced Affordable Housing Grant and the lack of delivery from developers on Section 106 sites which should have produced an affordable housing element. There are signs that this will improve in 2013/14. Presently on site are the two Extra Care Schemes at Woodlands, Skipton (due for completion June/July) and Lower Greenfoot, Settle (likely to complete March/April 2014)
	WA
	22/04/13

	Enterprising Craven
	CP 12/16 Action 2 - Deliver economic improvement plans within the key Labour Market Areas in Craven; Grassington and Wharfedale, North Craven (Bentham, Ingleton and Clapham), Settle, Skipton and South Craven (Aire Valley with Lothersdale, Glusburn, Cowling and Sutton-in-Craven) via the Economic Development Strategy
	- April 2012 - Plan for roll-out of superfast broadband established
- April 2012 onwards - Support the creation of a masterplan for the development of Threshfield Quarry as a key employment site
- July 2012 - Implementation of the Infrastructure Reserve Delivery Plan underway
- December 2012 - Public realm improvements in Settle and Crosshills delivered
	- Increased business registration rate
- Increased employment opportunities
- Long-term economic growth within the District
	Strategic Manager, Planning and Regeneration
	Amber
	
	Implementation of the Economic Development Strategy is progressing. Key activity during the quarter includes (a) BT commencing rollout of the Superfast North Yorkshire Broadband programme in Craven; (b) the Bentham Town Team agreeing to use part of its funding from Government to support two projects - refurbishment of the Bus Shelter and improvements to the Heritage Trail; (c) preparation of proposal to convert the former Ingleton Middle School building to provide business workspace; (d) formation of a traders group in Cross Hills - called South Craven Together; (e) preparation of a Access Development Plan for the Leeds to Liverpool Canal; (f) agreement to support the Threshfield Quarry Trust to employ a Project Officer to develop a Master Plan.

Progress being made on the achievement of all actions in the delivery plan for 2012/2013 can be found on the Performance Update (Economic Development Strategy) contained within TEN, the Council's Performance Management System.
	SES
	26/04/13

	Enterprising Craven
	CP 12/16 Action 3 - Support the development of 'high growth' businesses in Craven
	- May 2012 - Commence delivery of the Business Support and Network Programme
- July 2012 - Opportunities available through the national Business Coaching for Growth Programme investigated
- March 2013 - Initial results of the Localism Reserve Building a Stronger Economy pilot provided

	- New job opportunities created
- Business skills improved
- Business performance improved

	Strategic Manager, Planning and Regeneration
	Green
	
	Four projects have been awarded funding to deliver activity designed to support the growth of local businesses as part of the Localism Reserve: Building a Stronger Economy theme. Delivery of the projects, Building a Better Bentham, Craven Connects, Full Circle Craven and the Online Retail Business Growth Programme has started. The total funding awarded by the Council to the projects is £73,220; the projects will be delivered over three-years.

Work is underway on the development of an Apprenticeship Hub to serve the districts of Craven, Selby and Harrogate. The funding has been awarded to the Districts from the Leeds City Region City Deal; North Yorkshire County Council has agreed to act as accountable body for the funding. It is expected that the Hub will be fully operational from September 2013.

Between January and March 2013, 34 businesses from Craven have actively engaged with the Superfast North Yorkshire Business Support Programme.

The Meet the Buyer event, held in conjunction with North Yorkshire County Council was attended by 23 businesses from Craven. The event was designed to inform businesses how public sector procurement is delivered and receive details of contracts available for tender.
	SES
	26/04/13

	Enterprising Craven
	CP 12/16 Action 4 - Enable the long-term development of the South Skipton employment site between Carleton Road and Engine Shed Lane as a significant business and employment site
	- May 2012 - Arrangements for progression of the Skipton Flood Risk Reduction scheme agreed
- August 2012 - Receipt of planning application for development of the South Skipton site

Future milestones to be agreed subject to the outcome of the above
	- Increased business registration rate
- Increased employment opportunities
- Long-term economic growth within the District
	Strategic Manager, Planning and Regeneration
	Amber
	
	The developer is continuing to progress their proposal to submit a planning application for a mixed employment development on the greenfield site. In March, the developer released details of their proposal to the local community, which included the publication of articles in the local press. A public exhibition took place in April 2013, to give people an opportunity to view the plans and discuss them with the developer. 

The Government has awarded the Skipton Flood Alleviation Scheme additional funding of £1.7 million - the purpose of the funding is to accelerate schemes that will unlock economic growth. This means that the total contribution from the Government is now £7.6 million; a contribution of £2 million needs to be raised from other sources, principally the private sector. Consultation with local organisations/stakeholders will be carried out in early summer; it is expected that earth works will commence in October 2013.
	SES
	23/04/13

	Enterprising Craven
	CP 12/16 Action 5 - Deliver Skipton Developments
	- May 2012 - Horse Close viability assessment received

Future milestones to be agreed subject to the outcome of the above

	- Improved retail offer in Skipton
- 22 affordable housing units at Granville Street
- Increased business registration rate
- Increased employment opportunities
- Long-term economic growth within the District

	Hazel Smith
	Amber
	
	Granville Street site was transferred  on 12th April 2013 following planning conditions discharge. Horse Close financial appraisal anniversary date hit and new appraisal due from developer in accordance with Development Agreement.
	HS
	09/04/13

	Enterprising Craven
	CP 12/16 Action 6 - Finalise and adopt the Local Development Plan
	- End July 2012 - Complete assessment of strategic solutions
- End August 2012 - Finalise Local Plan Strategy
- End August 2012 - Finalise Allocations Strategy
- End December 2012 - Complete final draft of Local Plan
- End December 2012 - Local Plan approved by Craven Spatial Planning Sub-Committee and Policy Committee
- End December 2012 - Publish Local Plan and supporting documents
- Feb 2013 - Commence 6 week consultation period
	- Core Strategy and Site Allocations Plan (DPD) in place
- Long-term economic growth within the District
	Strategic Manager, Planning and Regeneration
	Amber
	
	Following the agreement on the two stage approach to conclude which sites should be considered for inclusion in the Local Plan considerable work has been undertaken to sift all 372 sites in the plan for the stage one checks and also two thirds of the remaining 321 sites have been assessed through the stage two detailed appraisal and by gathering information from statutory organisations. Work is likely to continue until early June before all sites are ready for consideration by Members and communities.

The Community Infrastructure Levy (CIL) research has reached the interim report stage which is showing that Craven outside of the National Park can sustain a CIL across the whole area based on the land values, building sales values and the cost of development. The CIL model will allow members to decide what level of CIL and the level of affordable housing that is best for Craven.
	DS
	03/05/13

	Empowering Communities
	CP 12/16 Action 7 - Support local citizens to become more actively involved in their communities
	- April 2012 to March 2013 - Ongoing implementation of the Community Engagement Strategy 2011 - 2013 
- July 2012 onwards - Support the development of Local Action Teams made up of community, business and statutory organisations to draw up action plans and deliver local projects and services
- July 2012 - Pilot Upper Wharfedale Local Action Team
- April 2012 onwards - Milestone regarding Localism Fund Reserve - (final wording to be agreed)
- May 2012 - Launch Community Champions Awards working with Craven Herald and Rotary 
- October 2012 - Hold Community Champions Awards ceremony 
- December 2012 - Evaluate success of awards and determine whether to establish an annual event
	- Local Action Teams established and community projects delivered 
- Community improvement projects identified and delivered via Localism Reserve Funding
	Director of Services 
	Green
	
	The Community Champions Award was launched in partnership with the Craven Herald and Skipton and Craven Rotary Clubs in May 2012 . The Awards Ceremony was held on October 18th and was a huge success with nearly 200 people attending. Good coverage of the event in the Craven Herald and positive responses from sponsors and partners. Another Community Champions Award event will be held in November 2013 with the Craven Herald as our main partner. 
Community workshops were held during July 2012 in Skipton and Grassington to launch the Local Action Team concept, give training on community led and neighbourhood planning and promote the Localism fund. 12 partner agencies have given a commitment to be part of the Local Action Team approach. A further three community planning events were held in Sutton, Settle and Bentham during October and November 2012. Local Action Teams have been established to deliver 10 out of 17 identified projects. A Local Action Team has been established in South Skipton which has been flagged up as an area of multiple deprivation, and we are looking at approaches to help residents cope with the upcoming benefit changes. A Local Action Team has also been established to work with the newly reformed 'Friends of Aireville Park' to help deliver improvements to Aireville Park. 
Administrative and governance arrangements have been agreed for the Localism Fund during the year. Five community projects and four economic development projects were granted funding. The administration of the Localism Reserve is to be reviewed 2013/14.
	SH
	29/04/13

	Reducing Carbon
	CP 12/16 Action 8 - Work to reduce CO2 emissions from Council operations and from the Craven District as a whole
	- November 2012 - 2012-2015 Climate Change Strategy approved by Policy Committee (incorporating energy and water management plans, green travel plans and site-based action priority plans)
- Ongoing - Deliver the Climate Change Strategy Action Plan (Subject to funding)
- March 2013 - Complete five sustainability audits of external organisations
	- A reduction in carbon emissions across the District
- A reduction in carbon dioxide equivalent emissions by the Council
	Hazel Smith
	Green
	
	The climate change strategy currently under review. 5 Sustainability audits complete. 
	HS
	09/04/13

	Reducing Carbon
	CP 12/16 Action 9 - Maintain Craven's household re-use, recycling and composting rate at a minimum of 45% by 31 March 2013
	- March 2013 - Complete the review of the Council's Waste Management Strategy
	-The amount of household waste re-used, recycled and composted maintained/increased
- The amount of residual household waste maintained/reduced
	Environmental Health and Waste Management
	Green
	
	There are no longer interim targets for recycling and composting at a national level, but the countywide target is to achieve 50% by 2020. At a local level for 2012/13 we are expecting to attain the 45% laid down in the Council Plan. However, we will not have the data available from the Waste Disposal authority NYCC until late May/early June 2013
	PF
	10/04/13

	Council Transformation
	CP 12/16 Action 10 - Explore opportunities for improved joint working with a range of partners
	- April and October 2012 onwards - Provide half yearly reports to CLT, and O&S and Officer Value for Money Working Groups on opportunities considered and actions taken
- April 2012 onwards - Support the development of a strong entrepreneurial voluntary sector by exploring opportunities for community and voluntary sector organisations to deliver Council Services
	- Improved service provision/Council resilience
- Contribution to Council revenue budget savings/efficiencies
- Opportunities for voluntary sector organisations to deliver Council Services identified and progressed
	Director of Services 
	Green
	
	Arrangements have been made with Citizens Advice Bureau to share debt management and customer advice resources.
Work to explore shared service opportunities with Harrogate and Selby is now on hold until 2013/14 to allow Harrogate to review their support costs which are prohibiting the viability of any potential business case for sharing services between the three authorities.
Guidelines on the Community Right to Challenge (CRC) were approved by Policy Committee in November. The CRC gives local voluntary organisations the opportunity to bid to run local council services.

	PE
	23/04/13

	Council Transformation
	CP 12/16 Action 11 - Implement the adopted solution for the future use of Skipton Town Hall
	- September 2012 - Implement the adopted solution for future use
	- Adopted solution for future use implemented
- Contribution to Council revenue budget savings/efficiencies
	Hazel Smith
	Amber
	
	Policy Committee on 23rd April 2013 approved the recommendation that the Council pursue its own arrangements for the future management of Skipton Town Hall.
	HS
	09/04/13

	Council Transformation
	CP 12/16 Action 12 - Implement arrangements to ensure the Council's financial sustainability through the period of the current Spending Review, the Local Government Resource Review and beyond
	- April 2012 onwards - Assess the implications of the Local Government Resource Review on the Council's approach to budget setting and the Medium Term Financial Strategy
- April 2012 onwards - Implement strategies to secure future financial resilience
- April 2012 onwards - Balanced rolling four year Medium Term Financial Strategy approved by April each year
	- Delivery of a balanced rolling four year Medium Term Financial Strategy
- Financial sustainability of the Council secured
	Corporate Head (Financial Management)
	Green
	
	The Medium Term Financial Strategy (MTFS) 2013/17 sets out the Council's annual budgets to 2017. A balanced budget for 2013/14 has been set incorporating savings of £138k. Current forecasts show that we will need to make further savings of £776k over the following three years 2014/15 to 2016/17, of which £554k must be found in the next financial year 2014/15. Work is on-going to develop the detailed savings plan which will be approved by Members over forthcoming months. 
	CH
	06/05/13


Appendix B – DETAILED INFORMATION - COUNCIL PLAN INDICATORS

	Service
	Ref.
	Name
	Collection Frequency
	2012/13 Target
	2012/13 Actual
	Target Status
	Notes

	Asset & Project Services
	AP 5 (NI 186)
	Carbon dioxide emissions within the scope of LAs (Per capita reduction in CO2 emissions in the LA area)
	Annually
	Not set - context indicator
	
	
	Data not yet available – 2010 data made available August 2012

	Asset & Project Services
	AP 9
	Asset and Project Services - Greenhouse gas emission report - CO2e electricity and gas usage (New for 2012/13)
	Annually
	1608
	
	
	Data not yet available – 2011/12 information received November 2012

	Asset & Project Services
	AP 10
	Asset and Project Services - Greenhouse gas emission report - CO2e transport (including business train travel, operation fleet and employees vehicles) (New for 2012/13)
	Annually
	464
	
	
	Data not yet available – 2011/12 information received November 2012

	Economic Development
	ED 4
	The number of businesses within Craven 
	Annually
	Not set - context indicator
	2011 calendar year value 3,660
	
	2012 data will be available in November 2013



	Economic Development
	ED 5
	The number of people employed in businesses within Craven
	Annually
	Not set - context indicator
	2011 calendar year value 25,905
	
	2012 data will be available in November 2013



	Economic Development
	ED 6
	Unemployment rate
	Annually/ Quarterly
	Not set - context indicator
	1.8%
	
	

	Economic Development
	ED 8
	Vacant Retail Premises
	Annually/ Half-Yearly
	Not set - context indicator
	8.8%
	
	

	Economic Development
	ED 9
	Number of businesses assisted to improve their performance
	Annually/ Quarterly
	100
	103
	
	

	Financial Management
	FM 5
	Level of general fund balances at financial year end (in £ thousands)
	Annually
	Annual Target 1030 (as at 30/6/12)
	1030
	
	

	Communication & Partnerships
	PC 5
	Communication and Projects - Number of projects funded via Localism Reserve
	Annually
	Not set - new indicator for 2012/13
	0
	
	Indicator needs redefining - two strands issue funding at different stages in the process

	Communication & Partnerships
	PC 6
	Communication and Projects - Number of community projects delivered via Local Area Action Teams
	Annually
	Not set - new indicator for 2012/13
	0
	
	A number of projects are in progress but incomplete

	Strategic Housing
	SH 4 (NI 155) 
	Number of affordable homes delivered
	Annually/ Quarterly
	40 in line with Council Plan
	29
	
	

	Waste Management
	WM 7 
	Percentage of household waste sent for reuse, recycling and composting - new definition
	Annually/ Quarterly
	49%
	48.67%
	
	Provisional outturn figure


Appendix C – Additional Information - Benefits and Planning Indicators
	Full Name
	Name
	Target 12/13
	2012/2013 Target Status
	2012/2013

	PL 5 (NI 157a) - Processing of planning applications - Major Applications determined within 13 weeks
	Processing of planning applications - Major Applications determined within 13 weeks
	Annual Target 40% (Local)
	On target

	47.37%

	PL 6 (NI 157b) - Processing of planning applications - Minor applications determined within 8 weeks
	Processing of planning applications - Minor applications determined within 8 weeks
	Annual Target 65%
	On target
	70.28%

	PL 7 (NI 157c) - Processing of planning applications - 'Other' applications determined within 8 weeks
	Processing of planning applications - 'Other' applications determined within 8 weeks
	Annual Target 80%
	On target
	87.25%

	RB 4 - Housing and Council Tax Benefit - The number of claims in payment
	Housing and Council Tax Benefit - The number of claims in payment
	Context Indicator - no target set
	
	3,498

	RB 5 - Housing and Council Tax Benefit - The average number of days to process changes in circumstances
	Housing and Council Tax Benefit - The average number of days to process changes in circumstances
	Annual Target 10.5 days
	On target
	8.8

	RB 6 (NI 181) - Time taken to process Housing Benefit/Council Tax Benefit new claims and change events
	Time taken to process Housing Benefit/Council Tax Benefit new claims and change events
	Annual Target 10.5 days
	On target
	10.4
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