
Proposed Changes to North Yorkshire Common Housing Allocations Policy
	Proposed Change 
	Actual Change
	Who it affects
	Likely Impact 

	Applicants will only be entitled to bid for properties of a size they need.

The current policy allows applicants to bid for properties larger than they need which does not make best use of stock, and does not fit with the change to housing benefit entitlement regulations for social housing tenants.    

The purpose of this change is to ensure that the available housing stock best meets local need and is affordable to applicants.


	Applicants will only be entitled to bid for properties of a size they need.

Exceptions are as follows:

· A child needs their own bedroom due to disability

· An extra bedroom is needed for a carer or to facilitate specialist medical treatment

· A bedroom is needed for a fostered /adopted child. 

· Landlord discretion e.g. the property is subject to s106, or bedrooms very small. 
In all cases where a household would be under-occupying, the landlord is entitled to carry out a financial assessment and reject the bid if the property is not affordable. 
· There is no change to the current policy in respect of unborn children i.e. they are not taken into account until they are born.  

	All applicants are currently entitled to bid for properties bigger than they need. 

There are 1156 applicants in Craven affected by this change  


	High. 

This change has a significant impact for all applicants.
We have considered the impact of this change on specific groups, particularly the disabled, but feel that the exceptions contained within the policy will remove or minimise any negative impact. 

Those in rural areas where often there are no smaller properties will not be disadvantaged as landlords have the discretion to allow under- occupation.        

	Proposed Change 
	Actual Change 
	Who it affects
	Likely Impact

	Home Owners, unless they have a proven need under the Policy are not eligible to join the scheme. 

The current policy allows all homeowners to register, whether or not they have a housing need. 


The purpose is to reduce the number of applicants in Bronze Band who have little prospect of being re-housed. 
	Home Owners with no recognised housing need or those who are able to resolve their own housing issues are not eligible to join the scheme.
Applicants who are at risk of homelessness, fleeing domestic violence, or who have health and wellbeing problems all have a recognised housing need under the policy, but will be subject to a financial assessment (see below)
	There are 110 homeowners in Bronze band who will be ineligible for the register. This is less than 10% of active applicants.  

This change will have the most impact on older persons, with 74.5% of those affected aged over 60 (82 households in total). 


	Low. 

The impact on the prospects for housing for those affected is low. In 2012/13 there were 188 lettings, of which only 4 were made to home owners in the Bronze Band (2%). 


	Applicants with a joint household of income in excess of £50,000 or with savings or capital assets greater than £50,000 are not eligible to join the scheme.  

Current policy allows anyone to register on scheme regardless of their income. 
The purpose is to reduce the number of applicants in the Bronze Band, and to deter applicants who have the financial means to find their own solution from applying for social housing.


	Applicants with a combined annual household income and/or savings of £60,000 or above and those with significant capital or assets  will not qualify to join the housing register
Compensation payments to members of the armed forces are not taken into account. 
Older persons who have sheltered or extra care housing or their home cannot be adapted to meet their needs will be subject to this assessment. 
	Households with a joint household income or savings in excess of £60,000. 

Households with significant capital or assets. 

We currently have no data on the numbers of households this affects, however it is anticipated that the number will be low
	Low. 

We feel it is unlikely that many applicants have income and savings of this level. 

The majority of applicants with significant assets are likely to be home owners, and therefore older persons (as above).  

	Proposed Change 
	Actual Change
	Who it affects
	Likely Impact

	People with no “local connection” to the partnership area should not be able to register on the waiting list with the exception of Military Personnel and those owed a duty under homelessness legislation (e.g. those fleeing domestic violence).

The purpose of this change is to target accommodation towards those with a local connection and to reduce administration time associated with maintaining the register.

The vast majority of applicants with no local connection are in the Bronze Band and therefore have low prospects for housing. 
	Applicants with no local connection cannot apply to the register. 
· Local connection due to family members has been increased from six months to five years (in line with homeless legislation). 

· Local connection due to moving to receive support has been increased from six months to five years.

Exceptions are:


· National Witness Protection

· Armed Forces

· Accepted as Homeless.


	There are 161 applicants with no local connection to the partnership area registered in Craven. (14% of applicants)

	Low 

Since 5th July 2011, only 9 out of 368 lettings in Craven have been made to applicants with no local connection. (3 x studio, 5 x bungalows, 1 x house). 

	To restrict bids for rural settlements in line with section 106 planning criteria. 

Current policy allows for

households with no local

connection to a rural parish to

bid for property in certain

circumstances (e.g. where no

106 agreements are in place).
Rural communities are defined

as settlements with a

population under 3000.

The purpose of this change is to ensure that those in housing need in isolated rural areas can be met in order to retain rural communities and viability. 

. 
	A partner landlord may restrict applications for rural properties to applicants with a connection to the parish
and this will be clearly stated on the advert.

The first advert is a rural initiative, if there is no successful applicant from this initial advert the property will be advertised to the sub region as standard. 

Local connection for  a vacant property not already subject to a section 106 agreement will be based on the local connection criteria set out in the policy but specific to parish (e.g. an applicant must have lived in the parish for 6 out of 12 months or 3 out of 5 years)
	Applicants seeking accommodation in rural areas who do not have a connection to the parish.

No data is available as to the numbers affected.  
 
	Low.    



	Proposed Change 
	Actual Change
	Who it affects
	Likely Impact

	There should be a disqualification (exclusion) from the waiting list of 12 months for those who deliberately worsen their circumstances.

Under current policy, there is no penalty for applicants who deliberately worsen their circumstances.   
	Any applicant who deliberately worsens their circumstances will have their application cancelled and will be ineligible to apply to join the register for a minimum of 12 months. 
There is a right of review. 
	Households who deliberately worsen their own circumstances to increase the level of priority given on the register. 


	Low. 

This is an administrative change that will impact on a very small number of applicants.


	Where an applicant has significantly falsified their application they should be disqualified (excluded) for 12 months. 
Under current policy, there is no penalty for applicants who provide false information

	Applicants who are found to have made fraudulent claims will have their application cancelled and will be ineligible to apply to join the register for a minimum period of 12 months.   
	Applicants who deliberately falsify their applications 
	Low. 

This is an administrative change that will impact on a very small number of applicants. 

	Proposed Change 
	Actual Change 
	Who it affects 
	Likely Impact

	Anyone who does not bid for a property within a 12 month period should be removed from the register and disqualified for 12 months. This would be administered via a rolling 12 month review process.
	None.  

The policy will remain that   applicants who have not bid within a 12 month period will be contacted and asked if they want to remain on the Register.  A failure to respond within 28 days will result in the application being cancelled
	Not Applicable
	Not Applicable

	‘Good Neighbour’ should be re-branded ‘Good Tenant’. Tenants are not automatically awarded Gold Band priority but awarded one band above their actual need (maximum gold band).

Current policy gives existing tenants seeking a transfer who are classed as being ‘Good Neighbours’, Gold Banding under the scheme. 
	That ‘Good Neighbour’ should be re-branded ‘Good Tenant’. Good Tenant Standard applicants will be placed one band above the allocated band subject to a maximum of gold band status

	There are 16 existing social housing tenants in Craven that will be affected by this change. They will be re-banded as Silver.

This change will have the most impact on older persons, with 81% of those affected aged over 60 (13 households in total). 
	High.  

70% of applicants currently awarded “Good Neighbour” status will be affected, which will impact on their prospects for housing. 

 

	Adopters and fosterers are to be given additional preference. 

Where a household is approved as a foster carer or for adoption and need larger accommodation as a result,  they shall be awarded Silver Band Priority
	Where a household is approved as a foster carer or for adoption and need larger accommodation as a result, they shall be awarded Silver Band Priority. 
 
	Households wishing to adopt or foster children but who are restricted from doing so due to the size of their homes. 

No accurate figures are available on the numbers affected. 
	Low  

This change is expected to have a minor impact.

	Potential Change 
	Actual Change 
	Who it affects 
	Likely Impact

	There should be no additional preference given to service personnel but banding awarded on housing need. 


	Members of the Armed Forces must be given additional preference for accommodation by virtue of statute. 

Applicants from HM Forces or reserve forces with urgent housing need will be given additional preference by backdating the priority band date 6 months.  They will automatically be considered to have a local connection. 
	· Serving members of the regular armed forces suffering injury, illness or disability as a result of service.

· Former regular service personnel

· Wives and Civil partners of a deceased member of the regular forces needing vacate MoD property. 

· Those serving or who have served in the reserve forces suffering injury, illness or disability as a result of service.  
	Medium. 
We do not currently hold data on whether or not applicants have military service, however as the definition has been widened to include reservists, and “former” regular service personnel, a number of applicants will receive additional preference.  
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