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Report of the Director of Services
Ward(s) affected: All 

1. Purpose of Report 

To inform Members:

· About the work of the Friends of Aireville Park Group (FOAP)
· How the objectives of the group align with the Council’s aspirations and planned improvements for the park
· FOAP would like to make a bid to two funding streams with imminent deadlines for improvements to the park
· Seek members approval for delegated authority to be given to the Director of Services to enter into a deed of dedication of areas of the park as required by potential funding bodies 
2. Recommendations – Members are recommended to:

2.1
Note the work of the Friends of Airville Park Group – as set out in the report below

2.2.
Note a draft provisional masterplan is currently being developed and will be bought back to Policy Committee in September 2013 for members to approve. 

2.3
Give delegated authority to the Director of Services to enter into a deed of dedication of areas of the park as required by the funding body on terms to be agreed, if the funding bid is successful and it accords with the masterplan.

3.
Background

3.1 
The Friends of Aireville Park is a constituted community group established in 2012 in response to a series of roadshows held by the Council to promote Local Action Teams. 
3.2
The aim of The Friends of Aireville Park group is:
•  
To conserve and enhance Aireville Park

•  
To help provide opportunities for everyone to enjoy the benefits of   
the park
• 
To act as ambassadors to help promote the benefits of Aireville Park

• 
To provide opportunities for public participation in Craven District Council’s  management of Aireville Park, including the allocation of existing and additional resources
3.3       A copy of the FOAP constitution is attached at Appendix A 
3.4 The Friends of Aireville Park have a public meeting once per month at 7.30pm at Stepping Stones at the bottom of the park. Upcoming meeting dates are:

17th July, 4th September, 1st October, 6th November, 2nd December.

A Council Officer attends every meeting.
4.0      Community Consultation

4.1 Throughout February 2013 and March 2013, with support from the Council the FOAP carried out a community consultation with Aireville Park users about their aspirations for the park.
4.2 The consultation identified the improvements local people would like to see made. The consultation included a community event which over forty people attended, an online survey which had over one hundred responses and a feedback session with the Craven College Student Conference.

4.3 Based on the results from this consultation the FOAP identified the following priorities for the park:
1. Improvement to existing facilities that are rundown and need updating 

· Revamped Children’s Play Area

· New Skatepark 

2. New park facilities to attract new users to the park, and provide a wide range of activities for current park users. 

· Build a new bike pump track

· Install Climbing Boulders that can be used by all ages and abilities.
3. Outdoor health and wellbeing – improved paths and opportunities for walking, running and cycling in the park.
5.0
Masterplan meeting with Craven District Council 

5.1
FOAP met with Council Officers on 13th June 2013 to discuss the priorities their consultation had identified with Council officers and establish how they align with the Council’s plans for the park to establish a shared vision park improvements.   
5.2
A draft masterplan (see appendix B) is now in development showing priority areas of work to improve the park. These were ranked according to need, feasibility and available funding. A presentation was planned with Skipton members to inform them of the work so far. Unfortunately because of the tight timescales to try and arrange this with members before this Policy Ctte not all Skipton Members could attend. Another briefing will be held following Policy Ctte for those who could not attend to consult on the draft masterplan.
5.3
The masterplan which will be bought back to Policy Committee in September will show provisional timescales, how much each of the proposals may cost, the potential amount of monies available from the 106 agreements and other council funding pots as well as amount of grants the project hopes to attract.

6.0
Funding
6.3
In order to maximise the section 106 money available from the Granville Street development other funding pots have been identified by the Council and FOAP. Much of the funding available to bid into requires a community led approach.  By working closely with the FOAP the Council has more opportunities to seek match funding against the section 106 monies. 
6.4 
Ideally the Masterplan would be fully developed and agreed before submitting any funding bids but we have been made aware of two funding pots with imminent deadlines that FOAP would like to apply to. This is the last Policy Ctte meeting before the funding deadlines. Both projects are part of the provisional master plan.
-     Police Crime Commissioners Community Fund – grants of up to £20,000 are available. Deadline -  September 6th. The skatepark redevelopment fits the advertised criteria and the group would like to to put in a bid to this fund for the skatepark refurbishment.

· People’s Millions (part of the Big Lottery Fund) – grants of up to £50,000 are available. Deadline – September 11th. The group would like to submit a bid for improving the paths through the park. 
	
	
	


5. 
Implications
5.1
Financial implications – If successful in the funding applications CDC will be required to match fund. This is where the Section 106 monies once commuted will be used once the masterplan has been agreed.
5.2.
Legal implications – None. 

5.3
Contribution to Corporate Priorities – Working with Communities.

5.4 
Risk Management –If the recommendations are approved,  implementation of the improvement plan for the park and any subsequent works carried out for improvements will require the appropriate risk management, insurance and health and safety implications to be identified and any appropriate measures to be taken possibly on an on-going basis.  
6.
Consultation with others – Finance, Legal, Projects and Assets Manager

7.
Access to Information: Background Documents 

8.
Author of the Report 

Sharon Hudson, Communications and Partnerships Manager, 01756 706246 shudson@cravendc.gov.uk 
Note: Members are invited to contact the author in advance of the meeting with any detailed queries or questions. 
9.
Appendices 

Appendix A: Friends of Aireville Park Constitution 
Appendix B: Provisional Aireville Park Masterplan 
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