Appendix A


SMALL CHARITY CONSTITUTION

Suitable for small charities with an annual income under £5,000 that don’t own a building or employ people  and do not intend to register with the Charity Commission.
1
NAME



The charity’s name is
 Friends of Aireville Park 
2
THE PURPOSES OF THE CHARITY ARE:- 
· To conserve and enhance Aireville Park
· To help provide opportunities for everyone to enjoy the park.
· To provide opportunities for public participation in Craven District Council’s  management of Aireville Park, including the allocation of existing and additional resources 
· To act as ambassadors to help promote the benefits of Aireville Park 
3
TRUSTEES

The charity shall be managed by a committee of trustees who are appointed at the Annual General Meeting (AGM) of the charity.
4
CARRYING OUT THE PURPOSES

In order to carry out the charitable purposes, the trustees have the power to:
(1) raise funds, receive grants and donations
(2) apply funds to carry out the work of the charity
(3) co-operate with and support other charities with similar purposes
(4) do anything which is lawful and necessary to achieve the purposes
5
MEMBERSHIP

The charity shall have a membership.   People who support the work of the charity and are aged 18 or over, can apply to the trustees to become a member.  Once accepted by the trustees, membership lasts for 3 years and may be renewed.  The trustees will keep an up-to-date membership list.
The trustees may remove a person’s membership if they believe it is in the best interests of the charity.  The member has the right to be heard by the trustees before the decision is made and can be accompanied by a friend. 
6
ANNUAL GENERAL MEETING - AGM
(1) The AGM must be held every year, with 14 days notice given to all members telling
them what is on the agenda.   Minutes must be kept of the AGM.
(2) There must be at least 15 members present at the AGM. 

(3) Every member has one vote.  

(4) The trustees shall present the annual report and accounts.

(5) Any member may stand for election as a trustee.  
(6) Members shall elect between 3 and 10 trustees to serve for the next year.  They will retire at the next AGM but may stand for re-election. 
7
TRUSTEE MEETINGS
(1) Trustees must hold at least 3 meetings each year.  At their first meeting after the AGM they will elect a chair, treasurer and secretary.  Trustees may act by majority decision.
(2) At least 3 trustees must be present at the meeting to be able to take decisions.   Minutes shall be kept for every meeting.

(3) If trustees have a conflict of interest they must declare it and leave the meeting while this matter is being discussed or decided.
(4) During the year, the trustees may appoint up to 2 additional trustees.  They will stand down at the next AGM.
(5) The trustees may make reasonable additional rules to help run the charity.  These rules must not conflict with this constitution or the law.
8
MONEY AND PROPERTY
(1) Money and property must only be used for the charity’s purposes.

(2) Trustees must keep accounts.  The most recent annual accounts can be seen by anybody on request.
(3) Trustees cannot receive any money or property from the charity, except to refund reasonable out of pocket expenses.

(4) Money must be held in the charity’s bank account.  All cheques must be signed by 



2 trustees.
9
GENERAL MEETINGS
If the Trustees consider it is necessary to change the constitution, or wind up the charity, they must call a General Meeting so that the membership can make the decision.  Trustees must also call a General Meeting if they receive a written request from the majority of members.  All members must be given 14 days notice and told the reason for the meeting.  All decisions require a two thirds majority.  Minutes must be kept.   

(1) Winding up - any money or property remaining after payment of debts must be given to a charity with similar purposes to this one. 

(2) Changes to the Constitution - can be made at AGMs or General Meetings.  No change can be made that would make the organisation no longer a charity.  
(3) General Meeting - called on written request from a majority of members.
(4) Trustees may also call a General Meeting to consult the membership

10
SETTING UP THE CHARITY
This constitution was adopted on  __25th April_____ 2013___   by the people whose signatures appear below.  They are the first members of the charity and will be the trustees until the AGM, which must be held within one year of this date.
Signed
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Appendix one –Friends of Aireville Park suggested activities  April 2013
The Friends of Aireville Park will liaise closely with Craven District Council, the responsible body for the management of the park.  Friends of Aireville Park have consulted with local residents though community meetings, a survey and social media.  Community feedback has been used to develop a wishlist of things people would like to see in the park and a list of activities for FOAP to carry out to help fulfil the purposes of the charity.  The list of activities will be reviewed annually, and adapted based on community interests and volunteers time. 
To conserve and enhance park:

- Fundraising for new equipment and facilities, including new children play area, skate park, pump track and climbing boulders 
- Fundraising for park improvements including better paths, signage, planting, community art
- Monthly litter picking sessions, where members meet up and discuss the park
- Yarn bombing event and other arts and environmental projects

- Liaise with Civic Trust to promote and preserve the historical aspects of the park

- Work to improve the biodiversity of the Park,  including Spring planting events where people bring along voluntary plant donations.
- Register Aireville Park as an Asset of Community Value
To help provide opportunities for everyone to enjoy the park:
- Encourage local public sector bodies and charities to use the park as a community resource e.g Stepping Stones, Children Centres, Library, Schools, SELFA

- Plan at least one community event per year, either family sports day, Village fete style community event with stalls and brass band, Family picnic day, 
- Park runs/Outdoor fitness events
- Health Walks in the park
- Nature walks around the park and kids nature days.

- Encourage local festivals to incorporate the park into their event (yarndale, puppet festival, waterways festival etc.)

- Continued community outreach to expand membership of group to reflect diversity of park users, 
To provide opportunities for public participation in Craven District Council’s (CDC)  management of Aireville Park, including the allocation of existing and additional resources
- Provide feedback on CDC management of the park (including though biannual meeting between - - - FOAP trustees and CDC staff responsible for the park)
- Be informed of any CDC plans to development of the park, and share information with membership 

- Support CDC to undertake widespread community consultations on use and development of the park

- Help build relationships and agreements with CDC and other public sector bodies who can help with the enhancement of the park i.e Craven College, Highways

To act as ambassadors to help promote the benefits of Aireville Park 

- Distributing pamphlets to raise awareness of the Park, and activities in the park
- Informing local businesses about events and fund raising
- Promote and support events organised by CDC or other agencies in the park (Gala, Triathlons, fun runs, Fake Festival etc) though word of mouth, social media and press releases where appropriate. 
- 
PAGE  
1

