AGENDA ITEM 6b

Policy Committee — 9" July 2013

CAPITAL PROGRAMME 2013/14

CRAVEN

IN-THE - YORKSHIRE - DALES

DI § TRI CT

Report of the Corporate Head of Financial Management

Ward(s) affected: All
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4.1

Purpose of Report

To present the capital programme for 2013/14 and its funding options for
member approval.

Recommendations

Members approve the 2013/14 capital programme and its funding.

Background Information

The proposed capital programme for 2013/14 to 2016/17 was presented to
the meeting of Policy Committee on 12™ February 2013. At the meeting it
was agreed that a further report would be submitted to provide clarity on
funding sources, the individual projects and their prioritisation for the
2013/14 year.

Two of the projects have been approved & their funding agreed — (1)
Rationalisation of Waltonwrays Crematorium Buildings and (2) Installation of
Photovoltaic (PV) Cells at Craven Pool and Airedale Business Park.

A number of projects from the 2012/13 capital programme are scheduled to
be completed in 2013/14 and these schemes have been combined with the
2013/14 projects to give the overall 2013/14 capital programme of £306k.
Appendix A gives a summary of the 2013/14 capital programme and its
funding. A description of each project provided at Appendix B.

A further capital project in respect of capital works to Skipton Town Hall /
Museum has also been identified for inclusion in the 2013/14 capital
programme at an expected cost of £70k. These works will be part of the
overall Town Hall / Museum project.

2013/14 Capital Programme

Table 1 Summarises the estimated capital programme for 2013/14 to
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4.2

4.3

4.3

4.4

4.5

4.6

2016/17.

The report presented in February assumed £25k of contribution from the
capital programme to revenue for administration of projects. Changes in
accounting rules and regulations for eligible revenue administration costs
mean there are strict rules on what can and cannot be charged to capital.
The MTFS report presented in March removed this charge for 2014/15
onwards. In 2013/14 it is likely that this cost will also need to be met from
within the revenue budget.

As part of the monitoring of the of the capital programme a business case to
CLT will be required for each project prior to release of the funding. This will
then inform the progress update presented to members on a quarterly basis.

Table 1: Planned Capital Programme

2013/2014 | 2014/2015 | 2015/2016 | 2016/2017
£ £ £ £

Vehicle replacements 570,000 439,000 405,000 245,000
Private Sector Housing 311,000 311,000 311,000 311,000
Council Properties 564,890 | 1,200,000 309,000 318,270
IT facilities 65,000 50,000 51,500 53,050
Miscellaneous projects 0 30,000 30,900 31,830
Capital administration 25.000 0 0 0
(see 4.2)
Projects carried forward
from 2012/13 305,970 0 0 0
Total Capital 1,841,860 | 2,030,000 | 1,107,400 | 959,150
Programme Costs

Table 2 summarises the current estimated capital resources available to
fund the capital programme.

At the meeting of Policy Committee on 21 May 2013 members approved
the transfer of the balance of any 2012/13 revenue savings to three
earmarked reserves for IT Projects, Vehicles & Buildings. £180k has been
placed into these reserves (split 80:50:50).

It is proposed that £65k from the IT reserve and £40k from the Buildings
reserve is used to fund 4 IT and 2 building related projects in the capital
programme.

The council has £321k of borrowing capacity carried forward from 2012/13
and £316k will be generated in 2013/14 giving a total of £637k for use in
either the capital programme or to repay external loans. This borrowing
capacity arises through the Minimum Revenue Provision (MRP) charge to
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4.7

4.8

4.9

4.10

the revenue account each year. Itis proposed that £385k is utilised to fund
the programme.

In addition £80k from the Enabling Efficiencies Fund has been used to
contribute towards the costs of the Waltonwrays Crematorium and PV cells
projects.

The receipt in April from the sale of Granville Street £660k net is included
within the 2013/14 resources together with a receipt following the sale of a
former LSVT property £39k. The balance of in year receipts £650k is a risk
for the capital programme.

The capital programme currently assumes utilising all available forecasted
capital receipts by the end of 2016/17 consideration has therefore been
given to which projects these receipts should be used for in 2013/14 and is
shown in Appendix A.

The indicative programme for 2014/15 — 2016/17 is attached as Appendix C
for information.

Table 2: Forecast Capital Resources

2013/2014 | 2014/2015 | 2015/2016 | 2016/2017
£ £ £ £

Capital Receipts &
Grants at Start of Year 1,698,608 2,037,715 494,715 349,315
In Year resources - 1,349,250 0 475,000 0
disposals
In Year resources - 191,717 |  187,000|  187,000| 187,000
grants
Co_nt_rlbufuon From 150,000 0 0 0
Efficiencies Reserve
Contribution from IT 65.000 0 0 0
Reserve
Co_ntnbutlon from 40,000 0 0 0
Buildings Reserve
Utilisation of Borrowing 385,000 300,000 300,000 300,000
Capital expenditure in
year as per Appendix B (1,841,860) | (2,030,000) | (1,107,400) (959,150)
Resources at end of 2,037,715 494,715 349,315
Year
Addltl_onal Borrowing 0 0 0 122,835
Requirement
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5.1

5.2

Implications

Financial and Value for Money Implications

The updated capital programme costs and its resources are summarised in
Table 3. The forecasted balance on the following earmarked reserves
Vehicle Replacement Reserve, IT Projects Reserve, Buildings Reserve and
Enabling & Efficiencies and the impact of the proposals within this report

are summarised in Table 4.

Table 3: Capital Programme & Resources

2013/14 2014/15 2015/16 2016/17
£000 £000 £000 £000

Capital Programme Costs 1,842 2,030 1,107 959
Funding Resources

Capital Receipts 927 1,543 620 295
Capital Grants 275 187 187 187
Enabling Efficiencies Fund 150 0 0 0
IT Reserve & Buildings 105 0 0 0
Reserves

Borrowing 385 300 300 477

The 2013/14 programme will utilise the majority of currently planned
contributions to the IT and Buildings reserve and therefore consideration will
need to be given for further in year contributions to these reserves

Table 4: Earmarked Reserves

Vehicles IT Buildings Enabling

£000 £000 £000 £000
:I??Al\;piféolirgught Forward 50 83 50 493
e ™5 | o @] | am
e | o o o =
hecamedmad | s m| w2

Consultations with Others

CLT will monitor the projects during the year.

Access to Information : Background Documents

None
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Author of the Report

Nicola Chick — Interim Finance Manager & Deputy s151
Telephone: 01756 706202

E-mail: NChick@cravendc.gov.uk
Appendices
Appendix A — Capital Projects and Funding Summary 2013/14.

Appendix B — Capital Projects Detail 2013/14
Appendix C — Capital Programme 2014/15 to 2016/17
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CAPITAL PROGRAMME 2013-14 to 2016-17

APPENDIX C

Proposed Forecasted | Forecasted | Forecasted
Programme | Programme Programme @ Programme
CORPORATE PRIORITY/SCHEME: 2013/14 2014/15 2015/16 2016/17
£ £ £ £
Empowering Communities
Strategic Housing Services
- Disabled Facilities Grants 440,290 311,000 311,000 311,000
Transformation Services
- Community Capital Grants 13,850
Reducing Carbon
Waste Management Services
- Replacement Vehicles 640,350 439,000 405,000 245,000
Projects & Facilities Management
- Instal PV Panels at CPLC & ABP 84,510
Council Transformation
Projects & Facilities Management 300,000 309,000 318,270
- Replace Selected Car Park machines 50,440
- Additional Lighting at CPLC 20,000
- Re-surface Engine Shed Lane 185,000
- Upgrade Intruder Alarms 20,000
- Skipton Depot Major Works 900,000
- Skipton Town Hall / Museum 70,000
Leisure & Community Facilities
- Refurbish Health Suite 20,000
Bereavement Services
- Remodelling of Paths 14,450
- Rationalisation of Buildings 114,940
Information Services 50,000 51,500 53,050
- PCI DSS Compliance 30,030
- Upgrade comms line to Craven Leisure Centre 13,000
- Website Development 35,000
- Upgrade business applications to Windows 2008 20,000
- Upgrade PCs to Windows 7 15,000
- Document Management Rollout 20,000
- Upgrade VMware Software 10,000
Miscellaneous 30,000 30,900 31,830
- Capital Administration 25,000 0 0 0
TOTAL 1,841,860 2,030,000 1,107,400 959,150
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