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Report of the Procurement, Payments & Risk Manager
Ward(s) affected:      all
Purpose of Report – To seek approval for revised and updated Procurement Strategy

Recommendations – Members are recommended to:

Approve the revised/updated Procurement Strategy.

2. Report
2.1
Effective procurement is crucial for achieving the Council’s objectives and securing best value services.  Procurement can range from the acquisition of low value day to day equipment to the delivery of an entire service. All Council service units are involved in procurement to varying degrees and it is important that there is a clear framework for procurement throughout the authority which reflects the Council Plan and which provides clear guidance and actions for the future.

2.2    The original Procurement Strategy was written in 2009 and required updating to reflect current procurement practice and legislative changes.
2.3
The revised Strategy contains an updated action plan and forward plan of projects which are anticipated over the next 12 months.  The forward plan will be updated on a 12 monthly basis.

2.4
Consultation has taken place with the Member Champion for Procurement, Councillor Beck and Council Leadership Team have approved the refreshed and updated Stategy.

3. Implications
3.1
Financial and Value for Money (vfm) Implications – There are no financial implications associated with this report 
3.2 Legal Implications – There are no legal implications associated with this report.
3.3      Contribution to Council Priorities – Having a clear procurement strategy in place which provides a framework for how the Council purchases all goods and services contributes to all the Council priorities.
3.4.       Risk Management – There are no risks associated with this report.
3.5      Equality Analysis – Equality analysis has not been undertaken.
4       Consultations with Others – Corporate Procurement Group, Council Leadership Team, Councillor G Beck as Procurement Champion
5.  Access to Information : Background Documents – not applicable 
6.
Author of the Report – Carol Lee, Procurement, Payments and Risk Manager  telephone 01756 706271 , clee@cravendc.gov.uk
7.       Appendices – 

Appendix A – Procurement Strategy document
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