AGENDA ITEM 7a

	AUDIT AND GOVERNANCE COMMITTEE

11th November 2013 

Internal Audit Plan 2013/14 – Quarter 2 Monitoring
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Report of the Audit Manager – Shared Internal Audit Service

Wards Affected – All

1.0
PURPOSE OF REPORT

1.1
This is to update Committee Members about the progress made on the 2013/14 Internal Audit Plan.  The report also seeks approval to include an audit of the income collection and banking arrangements at the Museum and Gallery instead of the planned audit on car parking.

2.0
RECOMMENDATIONS


Members are recommended to:-

2.1
Note the contents of the report and the attached Appendix.

2.2
Delete the car parking audit and replace it with a review of the income collection and banking arrangements at the Museum and Gallery.

3.0
BACKGROUND

3.1
At its meeting on 24 June 2013, the Audit and Governance Committee approved the Internal Audit Plan for 2013/14.  The attached Appendix sets out the days allocated to the various audits and the days spent during the period April-September 2013.  The Appendix also includes a forecast for the remainder of the year and then for the year as a whole (ie Actual April-September plus Forecast October-March).  It also includes a commentary.

3.2
On the Annual Audits, most of the time spent during April-September was on completing audits from 2012/13 on the major financial systems (59 days out of the 68).  As explained previously, the audit of these systems is generally timetabled for late Q3/Q4 which means that there can be a carryover into the following year.  As can be seen from the Appendix, the relevant reports were submitted to the Audit and Governance Committee in June 2013.  The forecast October-March column states the currently estimated days for the 2013/14 audits to be spent by the end of March.  It is hoped that the actual number of days required between October-March to complete the audits will be less than the forecasts shown in the Appendix.  Where appropriate, Internal Audit will look to undertaking lighter touch audits – in particular where the latest level of assurance was good or significant (for example Council tax NDR and Payroll (financial procedures)).  

3.3
The Annual Audits also includes work on Procurement/Contracts.  The Creditor Spend Review and audit of Contract Management arrangements are on-going at the time of writing.  It is anticipated that the report will be submitted to the next meeting in January.

3.4
Particular points to note on the Risk Assessed Systems include:-

· Members Expenses – the audit has been put on hold pending further clarification on the taxing of home-office mileage claims.  Internal Audit is aware that some authorities are taxing these claims and others not.

· Trade Waste – the audit of the financial controls has been completed and a draft report prepared for consultation with management.  It is expected that the final version will be submitted to the Committee in January.  Due to circumstances beyond Internal Audit’s control, work on the income maximisation aspects of the audit remains outstanding.  This will be picked up during the second part of the year.


· Car Parking – the original intention was to review civil parking enforcement (on-street).  It is suggested that this audit is no longer needed following the new arrangements whereby Harrogate BC now acts as the agent for NYCC – including for Craven District.  It is therefore recommended that this audit is deleted from the Plan.


· Craven Pool – a provision of 5 days has been made during the second half year.  This is to follow-up on the implementation of the recommendations included in the report considered by the Committee in September.  

· Museum and Gallery – service management have requested that Internal Audit undertake a review of income collection and banking arrangements.  The objective is to provide assurance that adequate and effective controls are in place.  There is no suggestion or reason to believe that anything is untoward.  It is recommended that this review is added to the Plan – to take the place of the Car Parking audit.

3.5
On IS audits, the 11 days spent to the end of September was on completing the 2012/13 audits on the Service Desk and Data Sharing (Members).  The final reports for both of these were submitted to the Committee in September.  Following consultation with the ICT Shared Services Manager, the 2013/14 IS audits are:- Data Protection arrangements and compliance with the Payment Card Industry Data Standards (essentially for the security and protection of debit/credit card information).  Both of these have now started.  

3.6
Members will see from the Appendix that the forecast for the year (263 days) is slightly greater than the total provision originally planned (250 days).  If this proves to be a reality at the year end, consideration will be given at that time on how best to accommodate this within the Shared Service.

4.0
IMPLICATIONS

4.1
Financial and value for money – none.

4.2
Legal – none.

4.3
Contribution to Council Priorities – Council transformation.

4.4
Risk Management – the internal audit function is an integral part of internal control.

4.5
Equality/Impact Assessment – not applicable.

5.0
CONSULTATION WITH OTHERS

5.1
Corporate Head (Financial Management and S151 Officer).

6.0
ACCESS TO INFORMATION BACKGROUND DOCUMENTS

6.1
None.

7.0
AUTHOR OF THE REPORT


Martin Helm, Audit Manager, Craven District Council and


Harrogate Borough Council Shared Internal Audit Service.


Telephone: 
01423 556114


Email: 
martin.helm@harrogate.gov.uk 


Note:  Members are invited to contact the author in advance of the meeting with any detailed queries or questions.

APPENDIX
CRAVEN DISTRICT COUNCIL

INTERNAL AUDIT 2013/14

	Annual

Audits
	Approved

Plan

(Days)
	Actual

Apr-Sep

(Days)
	Forecast

Oct-Mar

(Days)
	Forecast 

For Year

(Days)
	Comments

	Benefits
	35
	20
	15
	35
	2012/13 audit reported in June 2013.  “Significant” level of assurance.



	Procurement (Contracts)
	10
	7
	3
	10
	Creditor spend review and audit of contract management processes in progress.



	Treasury Management
	8
	-
	5
	5
	Audit to cover 2012/13 and 2013/14 transactions.



	Council Tax/NDR


	25
	22
	13
	35
	2012/13 audit reported in June 2013.  “Good” level of assurance.



	Payroll
	17
	17
	8
	25
	2012/13 audit reported in June 2013.  Two reports - “Good” (Finance) “Partial” (HR).



	Debtors
	15
	2
	13
	15
	2012/13 Audit reported in June 2013.  “Good” level of assurance



	Creditors
	10
	-
	10
	10
	2012/13 Audit reported in December 2012.  “Partial” level of assurance.

	
	120
	68
	67
	135
	


	Risk-Assessed

Systems
	Approved

Plan 

(Days)
	Actual

Apr-Sep

(Days)
	Forecast

Oct-Mar

(Days)
	Forecast

For Year

(Days)
	Comments

	BVS Service Charge
	15
	7
	1
	8
	Audit now completed.  Reported in September 2013.



	Members Expenses
	5
	1
	4
	5
	Audit on hold.  Subject to further clarification on taxing home-office mileage claims. 



	Trade Waste
	15
	17
	8
	25
	Audit at draft report stage and consultation with management.  Work on income maximisation now programmed for Q3/Q4.



	Mechanics Workshop
	15
	18
	2
	20
	Audit on-going.  Draft report due by the end of October.  Final report should be available for January.



	Car Parking
	10
	-
	-
	-
	Audit was to review civil parking enforcement.  However, audit no longer appropriate due to new arrangements with HBC acting as agents for NYCC – which covers Craven.



	Anti-Fraud Arrangements
	10
	-
	5
	5
	Audit now started.


	Craven Pool
	5
	5
	5
	10
	Carry over from 2012/13.  Audit completed and reported in Sep 2013.  Follow-up work anticipated later in the year.



	Museum & Gallery
	-
	-
	10
	10
	New audit.  Requested by Service Management.  To review income collection and banking arrangements.



	
	75
	48
	35
	83
	

	IS
	Approved

Plan 

(Days)
	Actual

Apr-Sep

(Days)
	Forecast

Oct-Mar

(Days)
	Forecast

For Year

(Days)
	Comments

	Overall provision


	25
	
	
	
	

	Completing 2012/13 audits

	
	
	
	
	

	- 
Data Handling 
(Members)


	-
	2
	-
	2
	Reported in September 2013.  “No” level of assurance

	-
Service Desk
	-
	9
	-
	9
	Reported in September 2013.  “Good” level of assurance



	2013/14 audits


	
	
	
	
	

	-
Data Protection
	-
	-
	5
	5
	Audit now started.  To review compliance with the Data Protection Act and good practice.



	-
Payment Card 
Industry Data 
Standards


	-
	-
	9
	9
	Audit now started.  To review compliance with the Standards.  (Concerns security of debit/credit card details)

	
	25
	11
	14
	25


	

	
	
	
	
	
	

	
	
	
	
	
	

	Contingency

	11
	-
	-
	-
	Utilised over audits




	Other Work
	Approved

Plan 

(Days)
	Actual

Apr-Sep

(Days)
	Forecast

Oct-Mar

(Days)
	Forecast

For Year

(Days)
	Comments

	Planning/Management


	14
	11
	4
	15


	Time spent by the Audit Manager and Principal Auditor to ensure the quality of audit work and reports.  

	Audit Committee Papers


	5
	4
	1
	5
	Time spent on producing Committee reports.

	
	19
	15
	5
	20
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL
	250
	142
	121
	263
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