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Craven District Council


AUDIT AND GOVERNANCE COMMITTEE

11th November 2013 
Present – The Chairman (Councillor Place) and Councillors Barrett, Beck, Jaquin, Moorby, Staveley and Turner. 
Officers – Chief Executive, Director of Services, Interim Finance Manager, Strategic Manager for Planning and Regeneration, Leisure Services Manager and Committee Officer.  The Internal Audit Manager, Martin Helm was also in attendance. 
Apologies for absence were received from Councillor Whaites.
Start: 7pm







 

Finish: 8.25pm 
The minutes of the Committee’s meeting held on 29th October 2013 were confirmed and signed by the Chairman.  
Minutes for Report

	AC.186
	RISK MANAGEMENT – TOUR DE FRANCE PROJECT


Further to Minute AC.179/13-14, the Chief Executive presented the stand alone risk register for the Tour de France Project. The Chief Executive explained that all local authorities along the route were members of a delivery partner group; this Council was working particularly closely with Richmondshire District Council and the Yorkshire Dales National Park Authority as the route passed from Craven into the Richmondshire area and through the National Park.
The risk register would be updated and presented to the Committee again in January 2014. In the meantime copies of the governance structure produced by Tour de France 2014 Limited would be e-mailed to Members. 

Resolved – That the stand alone risk register for the Tour de France Project is accepted. 


	AC.187
	CRAVEN POOL AUDIT REPORT – ACTION PLAN


Further to Minute AC.178(a)/13-14, the Director of Services submitted an action plan in respect of internal audit recommendations arising from a review of processes and procedures at Craven Swimming Pool. The action plan provided details of management actions in response to each recommendation together with proposed implementation dates.  To date steps to implement action in respect of 14 recommendations had been completed, leaving nine outstanding with implementation dates ranging from November 2013 to September 2014. Internal Audit had been consulted and expressed agreement with the proposed actions. 
In responding to Members’ questions the Internal Auditor clarified that the risks posed to the Council in relation to sleeper members were risks associated with the potential for fraudulent claims for re-imbursement of membership fees.  He also pointed out that implementation of recommendations would be subject to review, and a report on that work would be presented to the Committee in March 2014. 
Resolved – (1) That the action plan is received.  
(2) That progress with regard to the filling of vacant posts at Craven Pool is reported to this Committee in January, together with any additional pertinent feedback from the Director of Services in respect of other matters within the action plan. 
	AC.188
	INTERNAL AUDIT 


(a) Recommendations : Implementation Monitoring
Further to Minute AC.178(b)/13-14, the Corporate Head of Financial Management submitted a report updating the Committee on the position reached with implementation of internal audit recommendations in the second quarter of the current financial year. The number of outstanding actions as at the end of the monitoring period had been reduced to 19.
During the course of the ensuing discussion a Member expressed concern that a number of recommendations with an original target implementation date of December 2012 remained outstanding. 

Resolved – (1) That outstanding audit recommendations with an agreed original target completion date prior to November 2013 are noted.

(2) That audit recommendations completed in the second quarter of 2013/14 are noted, and that the action taken in completing those recommendations is approved.

(3) That progress made with the preparation of a specification to be used in tendering for the supply of agency staff to the waste management service is reported to this Committee in January 2014.
(b) Internal Audit Plan 2013/14 : Progress
Further to Minute AC.172(c)/13-14, the Internal Audit Manager submitted a report informing the Committee of work undertaken by Internal Audit in progressing the Internal Audit Plan 2013-14 and completing audits from 2012-13 in the period April to September 2013.  Members’ attention was drawn to the following points:
Members Expenses – the audit had been put on hold pending further clarification on the taxing of home-office mileage claims

Trade Waste – the audit of financial controls had been completed and a draft report prepared for consultation with management; the final report would be presented to Committee in January 2014.  Work on the income maximisation aspects of the audit remained outstanding and would be picked up during the second part of the current year.

Car Parking – the original intention had been to review the civil parking enforcement (on street), however it was now recommended that the audit be deleted from the Plan as under the new arrangements Harrogate Borough Council acted as the agent for the County Council – including the Craven District.
Craven Pool – provision of five days had been made to follow-up on the implementation of the recommendations included in the report considered by the Committee in September 2013.  

Museum and Gallery – service management had requested that a review of income collection and banking arrangements be undertaken.
It was pointed out that the objective behind the request for an audit of income collection and banking arrangements at the museum and gallery was to provide assurance that adequate and effective controls were in place.  There was no suggestion or reason to believe that anything was untoward.  The audit would include the Tourist Information Centre.
During the course of the ensuing discussion Members drew attention to the Select Committee’s intention to review the civil parking enforcement arrangements after 12 months operation, and questioned whether more than five days would be required to review implementation of recommendations in respect of Craven Pool. In reply the Internal Auditor stated that if additional days were found to be necessary he would report to this Committee in January 2014.
Resolved – (1) That the progress report is noted. 
(2) That the proposed civil parking enforcement audit is replaced in the Audit Plan with a review of the income collection and banking arrangements at the Museum and Gallery and Tourist Information Centre.

(3) That the Internal Auditor reports to the January 2014 meeting of this Committee on the governance aspects of Members’ expenses.

(4) That Select Committee is informed that, if required, this Committee is willing to assist with the proposed scrutiny review of the civil parking enforcement arrangements.   

(c) Independent Audit of Internal Audit
Further to Minute AC.185/13-14, the Interim Finance Manager reported that the Internal Audit Manager would be reporting on the need for an independent audit of the internal audit service to a meeting of the Internal Audit Partnership Board on 22nd November 2013; after which a report, including recommendations, would be presented to the management teams both at this Council and Harrogate Borough Council, prior to submission to this Committee in January 2014. 

The report would explore the issues to be considered, including the assessment format, the assessor’s qualifications and available options. The independent audit had to be undertaken by 31st March 2018, however  if the audit was undertaken during the course of 2014/15, the outcome could be used to inform a decision as to whether to continue with the shared service arrangement beyond the current period ending 31st March 2015 

Resolved – That the verbal report now presented by the Interim Finance Manager is noted.

	AC.189
	COUNCIL CONSTITUTION - REVIEW 


The Strategic Manager for Legal and Democratic Services submitted a report presenting details of progress made against the rolling programme agreed by Council in 2010 for reviewing the Council’s Constitution.

The Strategic Manager’s report pointed out that the rolling programme had been updated to show where sections had been reviewed and where changes were required. The Constitution’s format had also been revised with the intention of making it easier to read and more accessible.  Copies of the revised format had been forwarded to Committee Members in advance of the meeting.

Copies of the updated review programme had been circulated with the Strategic Manager’s report.  

Resolved – (1) That the Constitution’s new format and changes made to date are noted.
(2) That changes required to the Constitution are noted and that the revised rolling review programme is adopted as now submitted.
Minutes for Decision
- None -
Chairman.
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