CDC Members Expenses
Progress on Audit Recommendations as at March 2014 
	Fully Implemented
	5

	Partially Implemented
	1

	Not Implemented
	5


	Recommendation number
	Recommendation
	Current position

	1
	Finance should write a report to Policy Committee requesting approval in principle to the agreement of 1 set of mileage and subsistence rates for Members and Officers to enable clarity when expenses are being reimbursed.
	Not implemented 

This recommendation has been reconsidered and it is now deemed more appropriate for the new Democratic Services Manager to complete this report.  However currently this post remains vacant and therefore this recommendation is outstanding as at March 2014.

	2
	Finance staff responsible for reimbursement of mileage and subsistence claims should review all claims received and where there is any element of doubt as to whether reimbursement is appropriate, further checks should be made before the expense claim is authorised.  If necessary the claim may be referred to Democratic Services for action.
	Fully Implemented

The Payroll Officer confirmed that more detailed checks of claims are now being undertaken.  If the Payroll Officer is concerned or unsure about any claim, this is immediately discussed with the Interim Finance Manager to determine if the claim can be paid or should be queried with the relevant Member.

	3
	The relevant Councillor must reimburse £15.50 to the Council for the alcoholic beverages that were erroneously paid over.
	Fully Implemented

£15.50 was repaid via the relevant Member’s pay in February 2014.

	Recommendation number
	Recommendation
	Current position

	4
	Where claims are received late, these must be referred for approval in line with Council policy.
	Fully Implemented

The Payroll Officer now strictly applies the Council policy so that any claim which is over 6 months old is referred to the Acting Finance Manager.  She will either decide that:

· The claim needs to be discussed further with the relevant Member before she will authorise reimbursement

· The reason for the late submission is valid and the claim is payable.


	5
	One councillor must reimburse Craven District Council for the £23.42 received in error.
	Fully implemented

£23.42 was repaid via the relevant Member’s pay in February 2014.


	6
	Councillors must be reminded that all claims must be clear with the reasons for any receipt amendments being clearly stated on the claim.  Claims should never require additional explanation.
	Not implemented

The Payroll Officer has confirmed that some claims still remain unclear where receipt values are amended with no reason stated.  These modified receipts normally show a request to be reimbursed for less than was actually paid and typically relate to train travel.  


	7
	For all mileage claims submitted that relate to attendance at a Council Meeting, these should be matched these entries to either the signing in records or the minutes to ensure that the claim is not fraudulent.
	Not implemented 

This recommendation remains outstanding.  Once the new Democratic Services Manager is in post, a discussion will occur between them and the Corporate Performance and Improvement Manager to confirm who is best placed to undertake these checks.  




	Recommendation number
	Recommendation
	Current position

	8
	Members need to be reminded that they must submit a copy of a petrol receipt with each mileage claims in order that the council can reclaim input VAT for this expense.
	Not implemented

Whilst Officers have been reminded to provide petrol receipts, Members currently have not.  This slight confusion appears to have occurred due to the vacant Democratic Services Manager’s post.  Once filled, this matter needs to be addressed.
Procedures have now been tightened so that VAT is only being reclaimed where valid fuel receipts have been provided.  


	9
	Both the mileage and subsistence claim forms need to be amended to reflect stronger wording on the signed declarations.
	Not implemented

The mileage and subsistence forms have not been updated.

	10
	Craven District Council moves to using Trent for all mileage and subsistence claims, thereby ensuring that

a) The declaration has to be signed otherwise the claim cannot be submitted

b) All areas of the claim have to be completed.

c) Claims can be completed on a daily basis and submitted at any time.
	Partially Implemented

There are no plans to move mileage claims onto Trent in the short term.   However prices have been obtained to determine the cost of using the self- service functionality within Trent and these costs are cheaper than first envisaged.  

Using Trent in the most efficient and effective manner will continue to be monitored in line with other system improvements  


	Recommendation number
	Recommendation
	Current position

	11
	Obtaining insurance and driving licence details is not a one off exercise but something that should be constantly reviewed.  If anything changes, Councillors need to remember that they have a duty to inform Finance.
	Not Implemented

Driving License and insurance details will be requested in April 2014.
Thorough checks will be undertaken to ensure that business use is stated on the insurance and that the insurance is valid, in date and contains no additional conditions that could affect the Member from using their vehicle whilst on Council business.

Driving License checks will be made to ensure that the license is in date.




