CDC Craven Pool follow up 2013/14
	Fully Implemented
	20

	Partially Implemented
	2

	Not Implemented
	1


The following position relates to an Internal Audit visit on 26th February 2014 and shows that significant progress has been made since the Audit Report.
	Ref


	Recommendation
	Current position (26/2/2014)

	1
	A dedicated Administrator should be appointed


	Fully Implemented

Rather than employ a dedicated Administrator the Clerical Officer hours have been increased to 22.5 hours from 15 hours per week, which means that banking can be undertaken daily instead of twice weekly as before. This is working better as it is easier to identify errors and find solutions on a timely basis.  

	2
	Training on Sportsoft should be provided to staff by the administrator of Harrogate Borough Council’s system


	Fully Implemented

A visit was made to Harrogate Borough Council in June 2013  and further dialogue has occurred since. On 28th February 2014 several members of the pool staff received training from Sportsoft on site relating to the back office functionality.

	3
	Consider ending the arrangement with Debit Finance Collections PLC early (subject to penalty clauses) and appoint an Administrator as outlined in section 3.

	Fully implemented
The Leisure Services Manager has now obtained his own BACS Service User Number (SUN), which has resulted in  Debit Finance Collections PLC reducing their transaction costs from £1.25 per transaction to £0.75p until the end of the contract in 2015.  The Leisure Services Manager is completely satisfied with the level of service provided by this company (98% collection rate) and so Internal Audit are satisfied that, with the reduction in costs, there is no urgency in leaving this contract earlier than expected.  


	4
	Between now and the cessation of the contract with Debit Finance Collections, Management should reduce the number of sleepers in order to reduce any Financial risk to the council.
	Fully implemented

Since the release of the Audit report, discussions have occurred between the Principal Auditor and several members of CLT.  As a result of these discussions, Internal Audit now accepts that this original recommendation was incorrect as there was no significant financial risk to the Council as sleepers are not entitled to a refund if they have not used the facilities unless they can provide evidence that the Pool has failed to act on any previous instruction.   

	5
	Consider either directing all inductees to the EPOS till to pay or purchase an EPOS till specifically for the gym

	Fully Implemented

It is accepted by Internal Audit that as the gym staff usually work in isolation, this recommendation could place them at risk if customers became aware that income was been received in the gym. Therefore this recommendation no longer stands.



	
	
	Whilst the original recommendation has been considered as above, on the follow up site visit undertaken by Internal Audit in February 2014 discussions were held as to how to alleviate pressure on the receptionist especially for those casual visitors to the gym as noted in the earlier Audit report (page 16).    

Currently a casual member will approach reception staff and, depending on whether they know their membership number of not, the member of staff has to find and input membership details, which could take 2 -3  minutes.  

One solution currently being considered by the Pool Manager is the introduction of a second till with Access Control installed with a swipe card reader.  The member of the public would then be forced to bring in their membership card to swipe through the system.  Any problems with the membership would be flagged up and only these cases would be dealt with by reception.   This would significantly improve controls and would accurately record all visits per membership.

	6
	Investigate whether the day passes can be restricted to 1 day only.  If this is not possible, introduce a control whereby the Gym Duty Officer has to remove the card from the non-member before they leave


	Partially Implemented
When the Systems Administrator for HBC came on a site visit with Internal audit in February 2014, she identified that one of the activities that can be used on Sportsoft relates to one day passes. The Leisure Services Manager was informed of this and agreed to investigate further.   

	7
	Sportsoft’s on-line booking system should be introduced for all Pay As You Go customers
	Not Implemented
This is being considered as part of the review as to which System to use in future and therefore remains outstanding at this time.  Sportsoft does have a Web based On-line Booking System but the Systems Administrator at HBC has said they would need to cleanse their back office data before this can be used. 

	8
	Managers should increase their understanding of how the pool and gym are being used to aid future decision making.


	Fully Implemented
The Leisure Services Manager now has a greater understanding of the functionality of Sportsoft and will use this knowledge to aid future decision making. 

	9
	The Leisure Services Manager should take up the offer given by Harrogate Borough Council’s Application Support Officer and visit Leisure Sites within the Harrogate District in order to determine whether any improved working practices can be put in place across both authorities.
	Fully Implemented

As per recommendation 2, visits have been made to the Hydro Leisure Centre and to the Administrator’s office at Knapping Mount.  Knowledge has been shared between both Authorities and this continues to build.

	10
	The Leisure Services Manager must meet with the ICT Shared Services Manager and agree a way forward that ensures IT Provision for the Pool is adequate during opening hours.  
	Fully implemented

Between the issuing of the Audit report and the subsequent follow up visit in February 2014, IT have visited the Pool and made significant changes to the network and server, which should provide a stronger and more robust network link, thus reducing outage time.
Whilst it would be ideal for the Pool to have full IT cover from the IT department during all opening times, it is accepted that the cost for this would probably outweigh any advantages.  Cover will also be provided by Sportsoft as part of their agreement.

	11
	Where in-house expertise on Sportsoft is not present, the Leisure Services Manager in collaboration with the ICT Shared Services Manager should communicate with Harrogate Borough Council’s ICT Director to determine whether assistance can be provided on an ad hoc chargeable basis.
	Fully implemented
Dialogue and visits have occurred between Harrogate Borough Council’s Leisure Services team and Craven Pool.  Communication has also occurred between Craven Pool and Sportsoft.  Internal Audit’s view is that Management will now continue to develop these links as and when issues arise.   

	12
	CDC should retain membership information on its own servers

	Fully Implemented
This has been considered and there are now no plans to hold this data on any server other than CDC’s.

	13
	System notes are reviewed and updated
	Fully Implemented
At the conclusion of the follow up meeting on 26th February 2014 the Leisure Services Manager updated Craven Pool’s procedure notes to reflect all recent changes.  

	14
	Parameters need to be reset so that only senior members of staff can carry out refunds

	Fully Implemented
Receptionists are no longer allowed to carry out refunds. 

	15
	A System Administrator should be employed to review the system generated audit trail


	Fully Implemented
The Leisure Services Manager has increased the hours of the Clerical Officer from 15 hours to 22.5 hours rather than employing a specific systems administrator.

The purpose of this recommendation was to identify where errors had been made and shown on the audit trail.  However new procedures have now been put in place so that on a daily basis a new spreadsheet shows the date, amount over/under banked, who was on duty and the duty officers initials. This is passed to the Leisure Services Manager for review and challenge and for him to review the audit trail if necessary. 

This new procedure will now enable the Leisure Services Manager to identify any evidence of fraudulent activity or training issue requirements. Furthermore the duty officer will now become more responsible for understanding why the income banked differs from income taken.

	16
	An Administrator post should be created to look at back office transactions and the system generated audit trail

	Fully implemented
The Clerical Officer now works a 22.5 hour week for the admin function (previously 15 hours a week). This is working better as it enables banking to occur daily with any discrepancies being identified and dealt with sooner.

	17
	Cashing-up paperwork should be amended to include a field to enter reason for discrepancies, what actions have been taken and a space for a Senior Manager signature


	Fully Implemented

Cashing up documentation has now been improved with any discrepancies >£5 being noted on the back and passed to the Leisure Centre Manager for appropriate action.

	18
	EPOS Users should be retrained


	Partially Implemented
At the time of the follow up visit in February 2014, ¾ of the Reception Team had received training on the EPOS till.  



	19
	The Leisure Services Manager should investigate whether fixed buttons can be prevented from being changed


	Fully Implemented
The Leisure Services Manager has investigated this and has unfortunately identified that this is not possible.

	20
	Cashing up should occur in a secure location


	Fully Implemented

Cashing up is no longer undertaken on the main counter of the pool but has been relocated to a more secure location within the building.

	21
	Numbered sealed tags should be purchased to secure cash bags

	Fully implemented
These are now currently in use. 

	22
	Management should relook at controls in place for the receipting and banking of income to protect staff members from accusations of theft


	Fully Implemented

Whereas previously the Clerical Officer accepted payments on the main counter during the busy periods of the day, cashed and banked the income, the Leisure Centre Manager has changed her role on reception so that she is only now working on the front desk between 6am and 9am. During this period very little income is taken as the majority of visitors are members. 
Furthermore the Clerical Officer can no longer declare shifts and does not therefore count the takings from the till. Her only responsibility now is to bank the income that other members of staff have counted.  

	23

	The signage around the town and especially that at the entrance to the site should be drastically improved so as to sell the site, especially to Pay As You Go Members or holidaymakers.  Any cost incurred in making these improvements should be repaid through additional income generated from new members as a result.


	Partially Implemented

The Leisure Centre Manager is actively in discussion with Property Services to change all existing signs around town and rebrand as Craven swimming pool and fitness centre. However as these signs are on the public highway, there are additional considerations that need to be discussed.


